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Yearly	employee	review	examples

Definition	A	performance	appraisal	is	a	regular	meeting	where	management	discusses	the	value	of	an	employee's	work	and	opportunities	for	improvement.	The	term	“performance	appraisal”	refers	to	the	regular	review	of	an	employee’s	job	performance	and	overall	contribution	to	a	company.	Also	known	as	an	annual	review,	employee	appraisal,
performance	review,	or	evaluation,	a	performance	appraisal	evaluates	an	employee’s	skills,	achievements,	and	growth,	or	lack	thereof.	Companies	use	performance	appraisals	to	give	employees	big-picture	feedback	on	their	work	and	to	justify	pay	increases	and	bonuses,	as	well	as	termination	decisions.	They	can	be	conducted	at	any	given	time	but
tend	to	be	annual,	semiannual,	or	quarterly.	A	performance	appraisal	is	a	regular	review	of	an	employee’s	job	performance	and	contribution	to	a	company.Performance	appraisals	are	also	called	annual	reviews,	performance	reviews	or	evaluations,	or	employee	appraisals.Companies	use	performance	appraisals	to	determine	which	employees	have
contributed	the	most	to	the	company’s	growth,	to	review	their	progress,	and	to	reward	high-achieving	workers.Although	there	are	many	different	kinds	of	performance	reviews,	the	most	common	is	a	top-down	review	in	which	a	manager	reviews	their	direct	report.Employees	who	believe	that	the	evaluation’s	construction	isn’t	reflective	of	their
company’s	culture	may	feel	dissatisfied	with	the	appraisal	process.	Performance	appraisals	are	usually	designed	by	human	resources	(HR)	departments	as	a	way	for	employees	to	develop	in	their	careers.	They	provide	individuals	with	feedback	on	their	job	performance,	ensuring	that	employees	are	managing	and	meeting	the	goals	expected	of	them
and	giving	them	guidance	on	how	to	reach	those	goals	if	they	fall	short.	Because	companies	have	a	limited	pool	of	funds	from	which	to	award	incentives,	such	as	raises	and	bonuses,	performance	appraisals	help	determine	how	to	allocate	those	funds.	They	provide	a	way	for	companies	to	determine	which	employees	have	contributed	the	most	to	the
company’s	growth	so	that	companies	can	reward	their	top-performing	employees	accordingly.	Performance	appraisals	also	help	employees	and	their	managers	create	a	plan	for	employee	development	through	additional	training	and	increased	responsibilities.	They	help	to	identify	ways	that	employees	can	improve	and	move	forward	in	their	careers.
Ideally,	the	performance	appraisal	is	not	the	only	time	during	the	year	that	managers	and	employees	communicate	about	the	employee’s	contributions.	More	frequent	conversations	help	keep	everyone	on	the	same	page,	develop	stronger	relationships	between	employees	and	managers,	and	make	annual	reviews	less	stressful.	Most	performance
appraisals	are	top-down,	meaning	that	supervisors	evaluate	their	staff	with	no	input	from	the	subject.	But	there	are	other	types:	Self-assessment:	Individuals	rate	their	job	performance	and	behavior.	Peer	assessment:	An	individual’s	workgroup	or	co-workers	rate	their	performance.	360-degree	feedback	assessment:	Includes	input	from	an	individual,
supervisor,	and	peers.	Negotiated	appraisal:	This	newer	trend	utilizes	a	mediator	and	attempts	to	moderate	the	adversarial	nature	of	performance	evaluations	by	allowing	the	subject	to	present	first.	It	also	focuses	on	what	the	individual	is	doing	right	before	any	criticism	is	given.	This	structure	tends	to	be	useful	during	conflicts	between	subordinates
and	supervisors.	There	are	many	performance	appraisal	apps	that	have	been	developed	to	help	companies	automate	the	evaluation	process.	Performance	appraisals	are	designed	to	motivate	employees	to	reach	and/or	exceed	their	goals.	But	they	do	come	with	a	lot	of	criticism.	An	issue	with	performance	appraisals	is	that	differentiating	individual	and
organizational	performance	can	be	difficult.	If	the	evaluation’s	construction	doesn’t	reflect	the	culture	of	a	company	or	organization,	it	can	be	detrimental.	Employees	may	report	general	dissatisfaction	with	their	performance	appraisal	processes.	Other	potential	issues	include:	Distrust	of	the	appraisal	can	lead	to	issues	between	subordinates	and
supervisors	or	a	situation	in	which	employees	merely	tailor	their	input	to	please	their	employer.	Performance	appraisals	can	lead	to	the	adoption	of	unreasonable	goals	that	demoralize	workers	or	incentivize	them	to	engage	in	unethical	practices.	Some	labor	experts	believe	that	the	use	of	performance	appraisals	has	led	to	lower	use	of	merit-
and	performance-based	compensation.	Performance	appraisals	may	lead	to	unfair	evaluations	in	which	employees	are	judged	not	by	their	accomplishments	but	by	their	likability.	They	can	also	lead	to	managers	giving	underperforming	staff	a	good	evaluation	to	avoid	souring	their	relationship.	Unreliable	raters	can	introduce	a	number	of	biases	that
skew	appraisal	results	toward	preferred	characteristics	or	ones	that	reflect	the	rater’s	preferences.	Performance	appraisals	that	work	well	in	one	culture	or	job	function	may	not	be	useful	in	another.	Even	if	you	never	work	in	management,	you	will	certainly	have	meetings	throughout	your	career	to	discuss	your	performance	with	an	employer.	These
can	occur	as	a	formal	evaluation	or	a	more	casual	tête-à-tête.	In	most	cases,	a	performance	appraisal	will	be	a	chance	to	highlight	your	accomplishments	to	your	employer,	as	well	as	find	opportunities	for	personal	growth.	An	effective	performance	appraisal	can	boost	morale	and	give	employees	better	direction	in	how	to	improve.	Performance
appraisals	are	used	to	review	the	job	performance	of	an	employee	over	some	period	of	time.	These	reviews	are	used	to	highlight	both	strengths	and	weaknesses	to	improve	future	performance.	When	executed	correctly,	performance	appraisals	can	pay	off	significantly.	Among	other	things,	they	are	capable	of	boosting	employee	morale	and
engagement,	clarifying	expectations,	helping	to	get	the	best	out	of	staff,	and	incentivizing	hard	work	and	dedication.It’s	not	just	companies	that	benefit,	either.	Open	lines	of	communication	make	it	easier	for	employees	to	raise	concerns,	express	themselves,	find	their	right	path,	feel	appreciated,	and	be	rewarded	when	they	do	a	good	job.	Performance
management	is	an	ongoing	process.	Throughout	the	year,	managers	are	encouraged	to	engage	with	employees	to	establish	goals,	note	progress,	and	provide	feedback.	Formal	reviews	or	appraisals	often	take	place	on	a	yearly	or	quarterly	basis.	Standard	performance	reviews	include	an	employee	and	their	manager	or	supervisor.	The	360-degree
version	also	solicits	input	from	the	employee’s	colleagues	or	co-workers.	Communication	between	employees	and	their	manager	or	supervisor	can	be	very	rewarding.	Performance	appraisals	are	capable	of	boosting	morale	and	output,	benefiting	all	parties.	That’s	assuming	they	go	well,	though.	Sadly,	many	performance	appraisals	aren’t	executed	in
the	most	effective	way.	In	many	cases,	they	may	be	rushed	or	simply	follow	a	set	framework	that	perhaps	doesn’t	always	benefit	every	type	of	industry	or	person.	Poorly	handled	appraisals	can	be	counterproductive.	Without	a	bespoke	approach	and	careful	consideration	of	how	to	structure	meetings	and	set	reasonable	targets,	the	performance
appraisal	process	can	have	its	drawbacks.	Online	business	is	difficult	enough	and	the	most	powerful	tools	are	expensive!	That's	why	we	work	hard	to	find	the	best	discounts	and	promo	codes	that	really	work	so	you	can	save	time	and	money	while	growing	your	business.	On	our	website	you	will	find	up-to-date	offers	on	popular	brands'	tools	such	as
CRM	software,	email	marketing	platforms,	ecommerce	tools,	blog	content	generators,	AI	video	editors,	landing	page	builders,	live	chat	software	for	customer	support,	conversion	and	sales	tracking	tools	and	much	more.	As	passionate	about	online	business	we	also	leverage	our	knowledge	to	find	the	best	discounts	in	financial	tools	and	other	related
sectors.	We	hope	you	find	them	useful!	From	the	Marketing91	team	we	are	constantly	looking	for	new	discounts	and	periodically	check	the	functionality	of	the	coupons	and	offers	we	have	published	to	update	them	if	they	expire	or	if	there	is	a	better	promotion	available.	To	redeem	these	discounts	in	most	cases	simply	copy	the	code	we	indicate	and
paste	it	into	the	appropriate	text	box	during	the	purchase	process	of	the	online	tool	you	are	buying.	If	any	additional	steps	are	necessary,	we	will	tell	you	about	them	and	guide	you	step	by	step	to	obtain	the	maximum	possible	savings.	For	20	years,	eLeaP®	has	empowered	organizations	to	excel	through	learning,	performance,	&	quality.	Get	Started
Drive	measurable	growth	with	intuitive	dashboards	and	continuous	feedback	tools.	Explore	Features	Cut	evaluation	time	by	40%	while	delivering	feedback	that	drives	results.	See	How	It	Works	Access	2,000+	expertly	curated	courses	designed	to	accelerate	performance.	Browse	Course	Library	Integrate	performance	insights	with	tailored	learning
paths	for	lasting	impact.	Start	Your	Free	Trial	Designed	to	deliver	immediate	results	for	any	organization	The	eLeaP®	Performance	Management	Platform	transforms	how	organizations	evaluate	teams	and	individuals	and	engage	employees.	At	its	core,	the	powerful	Reviews	System	simplifies	evaluations	with	fully	customizable	templates,	supporting
peer,	self,	upward,	downward,	and	team	assessments	tailored	to	your	unique	needs.	Automated	review	cycles	streamline	annual	appraisals,	onboarding	evaluations,	and	milestone-based	check-ins,	saving	time	and	ensuring	consistency.	The	platform	offers	more	than	reviews;	it	integrates	tools	for	real-time	feedback,	goal	alignment,	weekly	task
management,	and	progress	tracking.	Comprehensive	surveys,	including	eNPS	and	fully	customizable	form	templates,	provide	the	flexibility	to	capture	meaningful	insights	and	adapt	to	your	organization’s	unique	requirements.	Advanced	analytics	uncover	trends	and	recognize	top	performers,	while	features	like	1-on-1s	and	check-ins	help	foster
meaningful	connections	and	engagement.	To	complete	the	solution,	eLeaP	includes	a	robust	Learning	Management	System,	providing	your	team	with	essential	training	and	resources	to	support	continuous	growth.	Discover	how	eLeaP	can	empower	your	organization	with	a	smarter,	more	effective	approach	to	performance	management.	Ditch
outdated	performance	systems	that	focus	only	on	evaluation.	eLeaP	delivers	a	flexible,	modern	platform	that	prioritizes	continuous	feedback	and	meaningful	development.	Empower	managers	to	become	effective	coaches,	help	employees	develop	critical	skills,	and	build	a	high-performing	organization	where	talent	thrives	in	today’s	competitive
landscape.	Learn	more	eLeaP	goes	beyond	performance	tracking—our	platform	is	purpose-built	to	spark	meaningful	engagement	and	bring	employees	into	the	conversation.	Capture	daily	sentiment	through	PulsePoint,	identify	engagement	trends	with	customizable	surveys,	and	transform	feedback	into	actionable	insights	that	strengthen	your	culture
and	boost	retention.	Learn	more	How	well	are	your	people	aligned	with	your	organizational	goals?	With	eLeaP’s	goal	hierarchy	system,	you	gain	powerful	tools	to	bridge	the	gap—connecting	departments,	teams,	and	individuals	to	shared	objectives	through	cascading	OKRs	and	visual	progress	tracking.	Drive	clarity,	accountability,	and	measurable
results	with	real-time	updates	that	keep	everyone	moving	in	the	same	direction.	Learn	more	Stop	wasting	energy	on	scattered	efforts	and	meaningless	metrics.	eLeaP	empowers	managers	to	focus	on	what	truly	drives	performance—structured	one-on-ones,	targeted	feedback	opportunities,	and	actionable	insights	from	customizable	surveys	and	check-
ins.	Transform	routine	performance	conversations	into	strategic	growth	opportunities	that	deliver	measurable	results.	Learn	more	Performance	improves	when	people	grow.	eLeaP	gives	you	everything	you	need	to	identify	skill	gaps,	build	tailored	development	pathways,	and	measure	progress—all	from	one	unified,	cloud-based	platform.	Connect
learning	opportunities	to	performance	goals	and	empower	your	teams	to	thrive	with	continuous,	measurable	development	that	drives	business	results.	Learn	more	Leadership	and	Management	161	courses	Organizational	Values	81	courses	Performance	Management	15	courses	Teamwork	87	courses	Learning	development	sessions	6,032,741	Active
Companies	1,269	Gamified	Points	Earned	98,829	Countries	Served	197	eLeaP	delivers	a	flexible,	centralized	performance	management	solution	that’s	intuitive,	customizable,	and	easy	to	implement—no	specialized	training	required.	Get	your	system	up	and	running	in	minutes	and	start	driving	meaningful	performance	improvements	across	your
organization	immediately.	Be	up	and	running	in	just	minutes.	Start	now	We’re	here	around	the	clock	when	you	need	us.	Find	Answers	Try	risk-free	with	our	100%	money-back	guarantee.	Learn	More	Thriving	organizations	don’t	leave	performance	to	chance.	eLeaP®	delivers	a	powerful,	flexible	platform	to	streamline	performance	management,
enhance	engagement,	and	drive	measurable	results.	From	customizable	reviews	to	targeted	development	tools,	empower	your	managers	and	employees	to	focus	on	what	truly	matters—continuous	improvement	and	lasting	organizational	impact.	Learn	more	New	Grads	Expect	Six-Figure	Salaries.	They	May	Not	Be	Able	To	Get	Them.	May	18,	2025
What	Analysts	Think	of	Home	Depot	and	Lowe's	Stocks	Ahead	of	Earnings	May	18,	2025	Why	the	Stock	Market's	'Fear	Index'	Has	Normalized	Faster	Than	Ever	Before	May	17,	2025	Oft-Changing	Policy	Is	Making	Student-Loan	Repayment	Harder	to	Navigate	May	17,	2025	What	Analysts	Think	of	Palo	Alto	Networks	Stock	Ahead	of	Earnings	May	17,
2025	Individual	Investors	Face	Their	Fears	and	Keep	Buying	These	Stocks	May	16,	2025	Moody's	Downgrades	US	Government's	Credit	Rating	Updated	May	16,	2025	Top	CDs	Today,	May	16,	2025	-	This	1-Year	CD	Offers	2.5	Times	the	Average	National	Rate	May	16,	2025	S&P	500	Gains	&	Losses	Today:	Index	Notches	5-Day	Win	Streak	Despite
Consumer	Sentiment	Slide	May	16,	2025	Walmart	Stock	Recovers	as	Analysts	Affirm	Their	Confidence	in	the	Retailer	May	16,	2025	Boeing	Won't	Be	Prosecuted	by	DOJ	Over	Violating	Criminal	Settlement,	Report	Says	May	16,	2025	Nvidia	Plans	To	Expand	Presence	in	China	With	Shanghai	R&D	Center,	Report	Says	May	16,	2025	Nervous	To	Commit
to	a	CD?	These	Top-Paying	Options	Have	a	Mild	Penalty	If	You	Need	To	Cash	Out	Early	May	16,	2025	Nvidia	CEO	Jensen	Huang	Is	Set	to	Speak	at	Computex	Sunday—What	You	Need	To	Know	May	16,	2025	Watch	These	UnitedHealth	Levels	as	Stock	Rebounds	After	Plunging	to	5-Year	Low	May	16,	2025	Online	business	is	difficult	enough	and	the
most	powerful	tools	are	expensive!	That's	why	we	work	hard	to	find	the	best	discounts	and	promo	codes	that	really	work	so	you	can	save	time	and	money	while	growing	your	business.	On	our	website	you	will	find	up-to-date	offers	on	popular	brands'	tools	such	as	CRM	software,	email	marketing	platforms,	ecommerce	tools,	blog	content	generators,	AI
video	editors,	landing	page	builders,	live	chat	software	for	customer	support,	conversion	and	sales	tracking	tools	and	much	more.	As	passionate	about	online	business	we	also	leverage	our	knowledge	to	find	the	best	discounts	in	financial	tools	and	other	related	sectors.	We	hope	you	find	them	useful!	From	the	Marketing91	team	we	are	constantly
looking	for	new	discounts	and	periodically	check	the	functionality	of	the	coupons	and	offers	we	have	published	to	update	them	if	they	expire	or	if	there	is	a	better	promotion	available.	To	redeem	these	discounts	in	most	cases	simply	copy	the	code	we	indicate	and	paste	it	into	the	appropriate	text	box	during	the	purchase	process	of	the	online	tool	you
are	buying.	If	any	additional	steps	are	necessary,	we	will	tell	you	about	them	and	guide	you	step	by	step	to	obtain	the	maximum	possible	savings.	Effective	performance	management	forms	the	backbone	of	a	successful	organization.	A	critical	element	of	this	process	is	the	provision	of	feedback	during	performance	reviews,	which	directly	influences	an
employee's	productivity,	job	satisfaction,	and	professional	growth.Specific	and	personal	feedback	plays	a	pivotal	role	in	this	scenario.	It	assists	in	clearly	displaying	what	an	employee	is	doing	well	and	where	they	can	improve,	fostering	a	culture	of	continuous	learning	and	development.Using	specific	feedback	prevents	misunderstandings	that	can	arise
from	vague	or	generalized	statements.	When	the	phrases	that	are	used	in	performance	reviews	are	specific,	they	pinpoint	exact	areas	of	strength	or	weakness,	which	helps	employees	understand	their	performance	comprehensively.	For	example,	rather	than	saying	"you	need	to	improve	your	communication,"	saying	"you	need	to	provide	more	timely
responses	to	internal	emails"	offers	a	clear	path	towards	improvement.​Are	performance	reviews	a	chore	at	your	company?	Ask	your	HR	team	to	simplify	the	process	with	PerformYard.Learn	More​Personalized	feedback,	meanwhile,	recognizes	the	uniqueness	of	each	employee	and	their	role	within	the	organization.	It	shows	employees	that	their	work	is
valued	and	noticed,	leading	to	increased	motivation	and	job	satisfaction.	Using	specific	phrases	encourages	individual	performance	improvement,	and	adding	a	personal	touch	to	these	phrases	fosters	an	environment	where	employees	can	feel	seen,	heard,	and	appreciated.In	this	guide,	we	present	100	phrases	and	comments	to	use	in	employee
performance	reviews.	These	examples	should	serve	as	inspiration,	as	we	ultimately	recommend	providing	specific	and	personal	feedback	to	employees.The	examples	are	separated	into	the	following	categories,	and	further	split	into	positive	and	critical	feedback.AptitudeAttendanceCommunication	and	interpersonal
skillsCreativity	DependabilityFlexibilityLeadershipQuality	of	workWe	have	also	included	example	phrases	for	employees	who	are	receiving	a	review	and	trying	to	learn	how	to	best	respond	to	feedback.Example	Phrases	about	AptitudePositive"You	consistently	demonstrate	a	superdeep	understanding	of	your	role	and	the	tasks	associated	with	it.	Your
strong	skill	set	is	a	key	asset	to	our	team.""You	have	an	exceptional	ability	to	grasp	complex	concepts	quickly	and	apply	them	effectively	in	your	work.""Your	problem-solving	skills	have	proven	invaluable	in	situations	that	require	innovative	solutions.""You	have	repeatedly	shown	excellent	judgment	when	making	decisions	under	pressure.""Your
willingness	and	ability	to	learn	new	skills	and	procedures	quickly	is	impressive	and	contributes	significantly	to	our	team's	success."Critical"There	are	instances	when	you	struggle	to	grasp	new	concepts	quickly.	Additional	training	or	learning	resources	might	be	beneficial	for	you.""You've	had	difficulty	applying	learned	skills	to	new	or	unfamiliar
situations,	which	has	affected	your	performance.""You	seem	to	have	trouble	with	decision-making	in	high-pressure	situations.	Developing	stress	management	techniques	could	help	improve	this.""There	are	areas	within	your	role	where	your	understanding	seems	limited.	Let's	work	on	developing	your	knowledge	and	skills	in	these	areas.""While	you're
capable	in	your	role,	we've	noticed	struggles	in	adapting	to	changes	or	new	procedures.	The	ability	to	learn	these	procedures	quickly	will	be	essential	moving	forward."​Example	Phrases	about	Employee	AttendancePositive"Your	punctuality	and	reliability	set	a	strong	example	for	our	team.	Your	consistent	presence	is	appreciated	and	noticed.""You
have	an	excellent	attendance	record.	Your	dedication	and	commitment	are	truly	exemplary.""Your	adherence	to	your	work	schedule	contributes	greatly	to	our	team's	productivity	and	efficiency.""You've	shown	a	remarkable	consistency	in	arriving	on	time	and	being	prepared	for	meetings	and	assignments.""Your	excellent	attendance	reflects	your
professionalism	and	commitment	to	your	role	and	the	team."Critical"Your	frequent	absences	have	been	noticed	and	are	impacting	team	performance	and	workflow.""Punctuality	has	been	an	issue	for	you.	It's	important	to	ensure	your	timely	arrival	to	maintain	the	team's	efficiency.""There	have	been	instances	where	you've	missed	critical	meetings.
Attendance	in	these	situations	is	crucial	for	keeping	up	with	information	and	team	decisions.""Your	irregular	attendance	is	causing	scheduling	conflicts	and	impacting	the	productivity	of	the	team.""Improving	your	reliability	and	ensuring	consistent	attendance	should	be	a	key	focus	area	for	you	in	the	coming	months."​Need	some	tips	on	how	to	improve
your	company's	performance	management	process?	Check	out	our	latest	video:	​Positive"Your	ability	to	clearly	articulate	ideas	and	feedback	contributes	to	our	team's	overall	effectiveness	and	success.""Your	open	and	approachable	communication	style	fosters	a	positive	work	environment	and	aids	in	conflict	resolution.""You	excel	at	maintaining	open
lines	of	communication	with	all	team	members,	helping	to	keep	everyone	informed	and	on	the	same	page.""Your	excellent	listening	skills	and	empathy	create	an	environment	of	mutual	respect	and	understanding	within	the	team.""You're	highly	skilled	at	conveying	complex	information	in	an	understandable	way,	which	greatly	aids	in	our	team's
productivity	and	collaboration."​»	6	Examples	of	Positive	Performance	Review	Phrases​Critical"There	have	been	instances	where	your	messages	could	be	misunderstood	due	to	lack	of	clarity.	Developing	your	communication	skills	should	be	a	focus	area.""While	your	technical	skills	are	strong,	improving	your	interpersonal	skills	could	help	build	better
relationships	within	the	team.""You	occasionally	tend	to	dominate	conversations,	which	can	prevent	others	from	sharing	their	views.	Actively	inviting	and	listening	to	others'	inputs	could	help	address	this.""At	times,	there	seems	to	be	a	delay	in	your	responses	to	emails	and	messages.	Prompt	communication	is	crucial	for	effective	team
functioning.""Improving	your	ability	to	convey	negative	or	constructive	feedback	in	a	respectful	and	understanding	manner	should	be	a	focus	for	you	going	forward."Example	Phrases	about	CreativityPositive"Your	ability	to	think	outside	the	box	has	led	to	innovative	solutions	and	improvements	in	our	processes.""Your	creative	insights	have	often
resulted	in	fresh	perspectives	that	benefit	our	team's	work.""You	consistently	demonstrate	a	high	level	of	creativity	and	originality	in	your	work,	which	drives	our	project	success.""Your	creative	problem-solving	skills	have	proven	invaluable	when	faced	with	complex	challenges.""You've	shown	an	ability	to	make	imaginative	suggestions	that	have
positively	influenced	our	strategies	and	initiatives."Critical"While	you're	proficient	in	executing	tasks,	we	would	like	to	see	more	innovative	ideas	and	creative	problem-solving	approaches	from	you.""Improving	your	ability	to	think	creatively	should	be	a	focus	for	you,	as	this	could	contribute	to	more	diverse	and	effective	strategies.""At	times,	you	tend
to	stick	with	what's	familiar	rather	than	seeking	novel	approaches.	Embracing	creativity	can	help	in	overcoming	challenging	tasks.""There	seems	to	be	a	reliance	on	conventional	methods.	Encouraging	creativity	and	exploring	new	ideas	could	lead	to	more	effective	solutions.""While	your	work	is	solid,	there	are	opportunities	for	you	to	be	more
inventive	in	your	approach	to	problem-solving	and	project	execution."​We	make	performance	reviews	easy	for	employees	and	managers.	Tell	your	HR	team	to	ditch	the	manual	process	and	switch	to	PerformYard.Learn	More​Example	Phrases	about	DependabilityPositive"You've	consistently	demonstrated	a	high	level	of	reliability,	which	significantly
contributes	to	our	team's	success.""Your	ability	to	be	dependable	even	in	high-stress	situations	that	require	much	time	and	effort	is	commendable	and	appreciated.""You're	a	dependable	team	member	whom	we	can	always	count	on	to	complete	high-quality	work	promptly.""Your	consistent	performance	and	ability	to	be	relied	upon	in	a	variety	of
situations	truly	set	you	apart.""You	have	shown	a	remarkable	level	of	responsibility	and	dependability,	especially	in	challenging	situations."Critical"There	have	been	several	instances	where	tasks	assigned	to	you	were	not	completed	on	time.	Improving	reliability	should	be	a	priority.""At	times,	you	struggle	to	fulfill	your	commitments,	which	has
impacted	the	team's	overall	productivity.""While	your	individual	contributions	are	valued,	improving	dependability	in	terms	of	deadlines	and	responsibilities	is	necessary.""There	are	times	when	we	cannot	rely	on	your	work	to	be	completed	as	promised.	Greater	consistency	in	dependability	is	needed.""We	have	noticed	challenges	with	reliability	in
meeting	assigned	tasks	and	responsibilities.	This	is	an	area	for	development	in	the	coming	review	period."Example	Phrases	about	Efficiency	and	Time	Management	Positive"Your	ability	to	manage	your	tasks	effectively	and	deliver	results	on	time	is	impressive.""You	consistently	produce	work	that	does	not	need	to	be	revised	or	looked	over	within
deadlines.""Your	efficiency	and	ability	to	prioritize	tasks	effectively	contribute	significantly	to	our	team's	productivity.""You	have	shown	a	remarkable	knack	for	utilizing	resources	in	beneficial	ways	to	meet	project	objectives.""Your	proactive	approach	in	planning	and	managing	your	time	reflects	your	strong	organizational	skills."Critical"At	times,	you
struggle	to	manage	your	workload	effectively,	which	has	led	to	missed	deadlines.""Improving	your	time	management	skills	should	be	a	priority	as	it	affects	your	efficiency	and	productivity.""Your	approach	to	managing	tasks	can	sometimes	be	inefficient.	Working	on	task	prioritization	could	help	improve	your	performance.""There	have	been	instances
when	the	quality	of	your	work	was	compromised	due	to	poor	time	management.""While	you	contribute	positively	to	our	team,	improving	efficiency	and	time	management	will	allow	you	to	excel	further	in	your	role."Example	Phrases	about	FlexibilityPositive"Your	ability	to	adapt	to	change	and	handle	unexpected	situations	effectively	is	a	great	asset	to
our	team.""You've	shown	a	high	level	of	flexibility	in	your	role,	often	stepping	outside	your	comfort	zone	to	meet	team	needs.""Your	ability	to	change	gears	to	most	actively	and	beneficially	assist	with	the	completion	of	projects	prompts	the	team	to	succeed.""You	have	a	strong	capacity	to	shift	focus	and	adjust	plans	when	unexpected	changes
occur.""Your	open-minded	approach	and	readiness	to	embrace	new	ideas	and	perspectives	enhance	our	team's	ability	to	innovate."Critical"At	times,	you	seem	to	struggle	with	adapting	to	new	circumstances	or	changes	in	plans.""While	your	work	is	consistent,	demonstrating	more	flexibility	in	dealing	with	unexpected	situations	would	be
beneficial.""Improving	your	adaptability	to	sudden	changes	in	project	direction	should	be	a	focus	area	for	the	coming	period.""There	have	been	instances	where	your	inability	to	adjust	quickly	to	new	tasks	has	impacted	the	team's	productivity.""We	would	encourage	a	more	open	mindset	towards	change	and	new	ideas,	as	this	will	aid	in	your	growth
and	our	team's	success."Example	Phrases	about	LeadershipPositive"You	demonstrate	strong	leadership	qualities	by	consistently	guiding	your	team	members	towards	achieving	their	goals.""Your	ability	to	inspire	and	motivate	your	team	contributes	significantly	to	our	team's	overall	success.""You've	shown	excellent	leadership	in	managing	projects,
driving	both	process	and	results.""Your	effective	decision-making	skills	in	challenging	situations	reflect	your	strong	leadership	abilities.""Your	foresight	and	strategic	planning	capabilities	set	a	positive	example	for	your	team	and	have	led	to	successful	outcomes."Critical"While	you're	a	valuable	team	member,	stepping	up	and	taking	more	leadership
responsibilities	could	greatly	enhance	team	outcomes.""There	have	been	instances	where	decisive	action	was	needed,	and	your	hesitation	led	to	delayed	progress.""Improving	your	ability	to	motivate	and	inspire	your	team	should	be	a	key	focus	area	for	you.""At	times,	there	seems	to	be	a	disconnect	between	you	and	your	team.	Enhancing	your
leadership	communication	skills	could	help	bridge	this	gap.""While	your	individual	work	is	strong,	there	is	room	for	improvement	in	leading	team	initiatives	and	fostering	a	collaborative	environment."Example	Phrases	about	Quality	of	WorkPositive"Your	attention	to	detail	and	commitment	to	excellence	are	clearly	reflected	in	your	work.""You
consistently	deliver	high-quality	work,	which	significantly	contributes	to	our	project	success.""Your	work	is	frequently	cited	as	a	model	of	excellence	for	the	team.""You	demonstrate	a	high	level	of	proficiency	and	knowledge	in	your	work,	resulting	in	superior	quality	outcomes.""The	quality	of	your	work	is	outstanding	and	consistently	exceeds
expectations."Critical"While	you	meet	deadlines,	there	are	often	errors	in	your	work	that	need	to	be	addressed	for	better	quality.""Improving	the	accuracy	and	thoroughness	of	your	work	should	be	a	priority	in	the	next	period.""While	your	productivity	is	commendable,	the	quality	of	your	work	has	sometimes	been	compromised.""There	have	been
instances	where	the	quality	of	your	work	did	not	meet	our	team's	standards.""We	would	encourage	more	focus	on	the	details	of	your	tasks,	as	there	have	been	some	issues	with	the	quality	of	your	output."​»	Using	UKG	Performance	Management?	Click	here	to	discover	the	better	alternative.​Overall	performance	summary	commentsPositiveYour
exceptional	ability	to	work	collaboratively	with	the	team	has	been	a	key	factor	in	our	overall	success	this	year.	Your	team	spirit	is	commendable	and	sets	a	positive	tone	in	the	workplace.Your	outstanding	commitment	to	improving	the	workplace	has	been	crucial	in	creating	a	positive	workplace	environment	this	year.	Your	consistent	dedication	to
delivering	exceptional	work	has	made	a	significant	positive	impact	on	our	client	and	internal	relationships	this	year.	Your	professionalism	is	a	model	for	others.The	consistently	high	quality	of	your	work	throughout	the	year	has	been	exemplary.	Your	meticulous	attention	to	detail	has	raised	the	standard	for	our	team.Your	stances	throughout	the	year
have	driven	project	success	and	fostered	a	positive	team	environment.	Your	ability	to	inspire	and	motivate	is	a	tremendous	asset.CriticalImproving	overall	communication	skills	will	be	crucial	for	future	success.	Enhancing	clarity	and	consistency	in	communication	can	lead	to	better	teamwork	and	project	outcomes.Focusing	generally	on	time
management	is	essential	for	meeting	our	team's	objectives.	Better	prioritization	and	deadline	adherence	will	greatly	benefit	project	timelines	and	team	dynamics.Being	flexible	in	day-to-day	operations	is	important	for	keeping	up	with	the	dynamic	nature	of	our	work.	Overall,	more	flexibility	and	responsiveness	will	aid	in	maintaining
productivity.Strengthening	technical	skills	is	important	for	meeting	the	evolving	demands	of	our	projects.	Focusing	on	continual	learning	and	skill	development	will	improve	work	efficiency	and	quality.Being	more	open	to	feedback	will	be	key	to	your	ongoing	professional	development.	Embracing	constructive	criticism	as	a	growth	opportunity	can	lead
to	significant	performance	improvements.Job	knowledge	commentsPositiveYour	deep	understanding	of	the	latest	industry	trends	is	commendable.	This	knowledge	has	helped	us	stay	ahead	of	the	curve	and	make	informed	decisions.Your	proficiency	in	specialized	skills	has	been	a	significant	asset	to	our	team.	Your	expertise	has	contributed	to	the
quality	and	efficiency	of	our	projects.You	have	consistently	demonstrated	a	commitment	to	learning	and	adapting,	which	has	kept	our	strategies	relevant	and	effective.	Your	ability	to	apply	theoretical	knowledge	to	practical	situations	has	been	remarkable.	This	skill	has	helped	in	solving	complex	problems	and	improving	our	processes.Your
resourcefulness	in	applying	your	knowledge	to	diverse	situations	has	been	invaluable,	and	you've	shown	great	skill	in	using	your	understanding	to	benefit	multiple	aspects	of	our	work.CriticalStaying	more	current	with	industry	developments	is	needed.	Updating	your	knowledge	will	help	in	making	more	informed	decisions	and	keeping	our	strategies
competitive.There's	room	for	improvement	in	certain	technical	proficiencies.	Enhancing	these	skills	will	increase	your	effectiveness	and	efficiency	in	your	role.Adapting	to	new	technologies	and	methods	more	quickly	will	benefit	your	performance.	Keeping	pace	with	technological	advancements	is	crucial	in	our	field.Bridging	the	gap	between
theoretical	knowledge	and	its	practical	application	is	an	area	for	growth.	Expanding	your	knowledge	beyond	your	core	area	will	enhance	your	versatility	and	contribution	to	the	team.	A	broader	understanding	of	related	fields	will	be	beneficial	for	your	work.	​Development	commentsPositiveYour	commitment	to	professional	growth	has	been	evident	this
year.	You	have	actively	sought	out	learning	opportunities	and	applied	new	skills	effectively	in	your	role,	contributing	significantly	to	your	team's	success.Your	adaptability	to	organizational	changes	has	been	remarkable.	You've	embraced	new	challenges	and	adjusted	your	working	style,	which	has	positively	impacted	team	performance	and	project
outcomes.You	have	proactively	enhanced	your	skill	set	to	meet	the	evolving	needs	of	your	role.	This	dedication	to	self-improvement	has	improved	your	work	quality	and	efficiency.Your	ability	to	set	and	achieve	realistic,	yet	challenging	goals	is	commendable.	We	appreciate	your	focus.Your	development	in	leadership	and	mentoring	skills	has	been
outstanding.	You've	effectively	guided	team	members,	contributing	to	their	growth	and	the	overall	team's	performance.CriticalYou	need	to	engage	more	in	ongoing	learning	and	development.	Keeping	skills	updated	and	relevant	is	crucial	for	meeting	the	demands	of	your	role."Improving	adaptability	to	organizational	changes	and	new	processes	is
necessary.	Embracing	change	more	readily	will	help	in	maintaining	productivity	and	meeting	team	objectives.Expand	your	skill	set	to	encompass	new	areas	relevant	to	our	evolving	business	needs.	This	action	will	enhance	your	ability	to	contribute	effectively	to	diverse	projects.Focusing	on	setting	more	clear	and	achievable	professional	goals	will
benefit	your	career	development.	It's	important	to	align	these	goals	with	team	objectives	and	overall	company	strategy.There	is	an	opportunity	to	further	develop	your	leadership	skills.	Engaging	in	leadership	training	and	seeking	opportunities	to	lead	projects	will	enhance	your	effectiveness	in	a	supervisory	role.Technical	expertise
commentsPositiveYour	advanced	technical	knowledge	in	your	field	has	been	a	significant	asset	to	our	team.	You	have	consistently	applied	this	expertise	to	enhance	our	project	outcomes	and	efficiency.Your	ability	to	implement	innovative	technical	solutions	has	greatly	contributed	to	our	team's	success.	Your	creative	approach	to	problem-solving	has
set	a	high	standard.You	have	effectively	utilized	the	latest	technology	to	improve	our	processes.	Your	proficiency	in	adapting	and	applying	new	tools	has	been	exemplary.Your	willingness	to	share	your	technical	skills	with	colleagues	has	fostered	a	learning	environment	within	the	team.	This	has	enhanced	the	overall	skill	set	of	the	team	and	improved
collaboration.Your	commitment	to	continuous	technical	learning	and	staying	abreast	of	industry	developments	is	commendable.	This	proactive	approach	has	kept	our	team	competitive	and	innovative.CriticalYou	need	to	update	your	technical	knowledge	to	stay	current	with	industry	standards.	Engaging	in	continuous	learning	will	enhance	your
effectiveness	in	your	role.Improve	the	application	of	your	technical	skills	to	real-world	scenarios.	Focusing	on	practical	implementation	will	lead	to	better	project	outcomes."We	need	you	to	adapt	more	quickly	and	effectively	to	new	technologies.	Staying	abreast	of	technological	advancements	will	improve	your	work	efficiency	and	the	team's
performance.We	would	ask	to	to	enhance	your	ability	to	communicate	technical	information	in	a	more	accessible	way.	Clear	communication	of	technical	aspects	is	key	to	project	success.Expanding	your	range	of	technical	skills	to	include	emerging	tools	and	methodologies	is	recommended.	Broadening	your	technical	expertise	will	increase	your
versatility	and	value	to	the	team.Compliance	commentsPositiveYour	strict	adherence	to	company	policies	and	industry	regulations	has	been	exemplary.	Your	commitment	to	compliance	has	helped	maintain	high	standards	of	integrity	and	professionalism	in	our	team.We	appreciate	that	you	have	proactively	taken	measures	to	ensure	compliance	in	all
aspects	of	your	work.	This	foresight	has	helped	prevent	potential	issues	and	has	set	a	positive	example	for	the	team."Your	ability	to	identify	and	manage	compliance	risks	effectively	has	been	a	key	asset.	You've	consistently	demonstrated	a	deep	understanding	of	the	regulatory	environment	and	its	impact	on	our	operations.Your	efforts	in	training	and
guiding	team	members	on	compliance	matters	have	been	invaluable.	This	has	helped	in	building	a	culture	of	compliance	and	awareness	within	the	team.Your	commitment	to	staying	updated	with	the	latest	company	regulations	and	standards	is	commendable.	This	knowledge	has	been	crucial	in	navigating	the	complexities	of	our
industry.CriticalImproving	your	understanding	of	our	company	policies	and	industry	regulations	is	necessary.	Greater	awareness	and	adherence	to	these	guidelines	will	enhance	your	work	compliance.There	is	a	need	for	more	proactive	engagement	with	compliance	issues.	Anticipating	and	addressing	potential	compliance	challenges	will	benefit	the
team	and	the	company.We	need	you	to	develop	stronger	skills	in	identifying	and	managing	compliance	risks	is	important.	A	more	proactive	approach	in	this	area	will	help	mitigate	potential	issues.Enhancing	the	way	you	communicate	compliance-related	information	to	the	team	is	crucial.	Clear	and	effective	communication	is	key	to	ensuring	that
everyone	is	on	the	same	page.Regularly	update	your	knowledge	of	company	regulations	and	best	practices.	Keeping	abreast	of	these	developments	is	essential	for	maintaining	the	integrity	and	success	of	our	operations."Teamwork	commentsPositiveYour	ability	to	collaborate	effectively	with	team	members	has	greatly	contributed	to	our	team's
success.	Your	willingness	to	share	ideas	and	resources	has	enhanced	our	projects.Your	engagement	in	team	activities	and	discussions	is	always	constructive	and	positive.	You	consistently	contribute	valuable	insights	and	support,	fostering	a	collaborative	environment.Your	support	for	fellow	team	members,	especially	in	challenging	situations,	has	been
outstanding.	Your	assistance	and	encouragement	have	helped	others	overcome	obstacles	and	succeedYour	skills	in	resolving	conflicts	within	the	team	are	commendable.	You	approach	disagreements	with	a	diplomatic	and	fair	mindset,	helping	to	maintain	a	harmonious	and	productive	team	atmosphere.Your	efforts	in	building	team	spirit	and	a	sense	of
unity	are	notable.	You’ve	played	a	key	role	in	creating	an	inclusive	and	motivating	team	environment.CriticalThere	is	a	need	to	enhance	collaboration	with	your	team	members.	More	active	participation	and	willingness	to	share	ideas	will	improve	team	dynamics	and	project	outcomes.Increasing	your	engagement	in	team	activities	and	discussions	is
important.	Active	participation	and	contribution	to	team	efforts	are	essential	for	achieving	our	collective	goals.Offering	more	support	and	assistance	to	colleagues	can	strengthen	the	team.	Working	together	and	helping	each	other	is	crucial	for	our	team’s	success.Improving	your	conflict	management	skills	within	the	team	is	necessary.	Addressing
disagreements	constructively	and	seeking	resolutions	can	help	maintain	a	positive	team	environment.Contributing	more	actively	to	team	morale	and	spirit	is	recommended.	A	more	involved	approach	will	help	foster	a	supportive	and	inclusive	atmosphere	among	team	members.Integrity	commentsPositiveYour	consistent	honesty	and	transparency	in
communication	have	fostered	a	trustful	atmosphere	in	our	team.	This	approach	has	significantly	contributed	to	building	a	strong,	ethical	work	environment.Your	commitment	to	ethical	decision-making,	even	in	challenging	situations,	has	been	exemplary.	You've	consistently	demonstrated	strong	moral	principles,	which	have	set	a	positive	example	for
the	team.You	have	shown	commendable	accountability	for	your	actions.	Your	willingness	to	own	up	to	mistakes	and	learn	from	them	has	been	a	key	factor	in	building	integrity	within	our	team.Your	respect	for	colleagues	and	clients,	irrespective	of	the	situation,	has	been	noteworthy.	This	respect	has	helped	in	maintaining	a	professional	and	ethical
work	environment.You	consistently	uphold	our	company's	values	in	your	work	and	interactions.	This	integrity	has	not	only	enhanced	your	reputation	but	also	positively	reflected	on	our	team	and	company.CriticalImproving	consistency	in	ethical	conduct	is	needed.	Aligning	all	actions	with	our	company’s	ethical	standards	will	enhance	trust	and
credibility	in	your	role.There	is	a	need	to	practice	greater	transparency	in	communication.	Open	and	honest	exchanges	will	build	stronger	trust	within	the	team	and	with	clients.Taking	greater	responsibility	and	accountability	for	your	actions	will	improve	trust	and	respect	among	team	members.	Acknowledging	and	learning	from	mistakes	is	key	to
personal	growth.You	should	enhance	respect	in	all	professional	interactions,	especially	under	pressure.	Maintaining	a	respectful	demeanor	contributes	to	a	positive	and	ethical	work	environment.We	need	you	to	align	more	closely	with	the	organization's	values	in	your	daily	work.	This	alignment	is	crucial	for	maintaining	the	integrity	and	reputation	of
our	team	and	company.Self-appraisal	comments	In	addition	to	responding	to	continuous	feedback	readily,	a	prepared	employee	needs	to	examine	and	evaluate	his	or	her	work	consistently.	Using	self-appraisal	phrases	can	be	a	sure-fire	way	to	show	an	employer	valuable	self-analysis	practices.	PositiveThis	year,	I	feel	that	I	have	successfully	adapted	to
various	changes	in	our	projects	and	workflows.	I've	embraced	new	challenges	and	adjusted	my	strategies	to	maintain	productivity	and	meet	our	team's	goals.I	believe	my	communication	skills	have	positively	impacted	our	team's	dynamics.	I	have	consistently	made	an	effort	to	keep	everyone	informed	and	engaged,	ensuring	clarity	in	our	project	goals
and	processes.I	pride	myself	on	my	reliability.	Throughout	the	year,	I	have	consistently	met	deadlines	and	maintained	a	high	standard	of	quality	in	my	work,	contributing	to	the	team's	overall	success.Working	collaboratively	with	the	team	has	been	a	key	strength	of	mine.	I've	actively	participated	in	team	meetings,	shared	ideas,	and	supported	my
colleagues,	which	has	helped	achieve	our	collective	objectives.I	have	dedicated	myself	to	continuous	learning	and	skill	development.	This	year,	I've	attended	several	workshops	and	training	sessions	to	enhance	my	expertise,	which	has	been	beneficial	in	my	role.CriticalI	recognize	that	I	need	to	improve	my	time	management	skills.	Balancing	multiple
tasks	has	been	challenging,	and	I've	noticed	some	delays	in	my	project	deliveries.	I	plan	to	work	on	better	prioritizing	my	tasks	and	managing	my	time.I	admit	that	I	sometimes	find	it	hard	to	accept	constructive	criticism.	I	realize	the	importance	of	being	more	open	to	feedback	and	using	it	to	grow	professionally.I	have	observed	that	I	tend	to	react	to
problems	rather	than	anticipate	them.	Going	forward,	I	aim	to	develop	a	more	proactive	approach	to	identify	and	solve	potential	issues	before	they	escalate.I	am	aware	that	my	technical	skills	need	updating	to	keep	pace	with	the	latest	industry	standards.	I	plan	to	focus	on	enhancing	these	skills	through	additional	training	and	practice.Although	I've
taken	on	some	leadership	roles,	I	recognize	the	need	to	further	develop	my	leadership	skills.	I	intend	to	seek	opportunities	for	leadership	training	and	take	on	more	responsibilities	to	grow	in	this	area.Example	Phrases	for	Employees	When	Responding	to	FeedbackThese	above	characteristics	and	phrases	are	important	to	give	context	to	employees
regarding	their	performance.	Additionally,	employees	should	also	be	able	to	aptly	respond	to	these	praises	and	criticisms.	The	following	are	general	examples	of	ways	an	employee	could	respond	to	his	or	her	manager	after	hearing	some	of	the	previous	phrases.		Responses	to	Positive	Feedback"Thank	you	for	recognizing	my	efforts.	Your	positive
feedback	motivates	me	to	continue	improving	and	contributing	to	the	team's	success.""I	appreciate	your	feedback.	It's	been	a	pleasure	working	on	these	projects,	and	I'm	glad	to	see	they've	had	a	positive	impact.""I'm	grateful	for	your	kind	words.	I'll	strive	to	maintain	this	performance	and	explore	other	areas	where	I	can	contribute	positively.""Thank
you	for	your	encouragement.	Your	feedback	provides	me	with	the	confidence	to	take	on	more	challenging	tasks.""I	really	appreciate	your	appreciation.	It	feels	good	to	know	that	my	hard	work	is	helping	the	team	and	the	company."Responses	to	Critical	Feedback:"I	hear	your	concerns,	and	I	know	I	need	to	improve.	Are	there	specific	recommendations
for	how	I	could	improve	for	the	team’s	sake?""I	appreciate	your	honesty.	Your	feedback	helps	me	identify	my	blind	spots,	and	I	am	committed	to	improving	in	these	areas.""Your	feedback	is	valuable	to	me.	I	see	these	areas	as	opportunities	for	growth	and	will	create	an	action	plan	to	improve.""I	understand	your	concerns	and	agree	that	there's	room
for	improvement.	I'll	make	it	a	priority	to	work	on	these	areas.""Thank	you	for	bringing	this	to	my	attention.	I	apologize	for	any	issues	caused,	and	I'm	committed	to	learning	from	this	feedback	and	improving	my	performance."​Employees	shouldn't	have	to	spend	so	much	time	on	performance	reviews.	Tell	your	HR	team	to	streamline	the	process	with
PerformYardLearn	MoreAdditional	ConsiderationsPerformance	reviews	are	an	essential	component	of	employee	development,	employee	engagement,	and	overall	organizational	growth.	These	phrases	allow	for	the	most	helpful	and	constructive	levels	of	performance	management.	In	addition	to	using	these	phrases,	the	best	way	to	keep	performance
reviews	both	effective	and	efficient	is	to	maintain	a	structured	process	that	is	consistent,	fair,	and	objective.Want	to	download	the	Performance	Review	Examples	Phrases	Free	PDF?	Click	here.	Preparing	in	advance	is	a	key	aspect.	This	includes	clearly	defining	the	criteria	for	assessment	based	on	job	roles	and	responsibilities,	setting	measurable
goals,	gathering	relevant	data	about	the	employee's	performance,	and	outlining	the	points	for	discussion.Meanwhile,	during	the	review,	managers	should	provide	balanced	feedback,	highlighting	both	strengths	and	areas	of	improvement.	The	conversation	should	be	interactive,	allowing	employees	to	ask	questions,	share	their	perspectives,	and	discuss
their	career	aspirations.Using	performance	management	software	can	also	be	a	game-changer	in	streamlining	performance	reviews.	These	tools	offer	a	centralized	platform	to	keep	track	of	performance	data,	set	and	monitor	goals,	schedule	review	meetings,	and	record	feedback.	PerformYard	makes	the	process	less	time-consuming	and	more
accurate.Performance	management	software	also	allows	for	real-time	feedback,	making	reviews	timelier	and	more	relevant.	Using	such	software	ensures	that	nothing	important	is	overlooked	and	that	the	process	is	transparent,	both	of	which	can	significantly	enhance	the	effectiveness	of	performance	reviews.Furthermore,	these	tools	often	come	with
HR	analytics	that	can	provide	valuable	insights	for	decision-making.	Hence,	integrating	performance	review	software	into	performance	review	processes	can	dramatically	improve	their	efficiency	and	effectiveness,	ultimately	leading	to	improved	employee	performance	and	organizational	success.	Understanding	Modern	Performance	Appraisal
Methods	and	Techniques	Performance	appraisals	have	been	part	of	performance	management	since	the	very	beginning.	Once	or	twice	per	year,	you	would	sit	down	with	each	employee	in	your	organization,	discuss	where	they	needed	to	improve,	and	then	decide	whether	they	deserved	a	raise	or	not.	It’s	no	wonder	that	they	weren’t	all	that	effective.
Explore	how	eLeaP’s	Performance	Management	Platform	can	simplify	evaluations,	boost	productivity,	and	drive	measurable	results.	You	can	also	download	the	ebook	“The	Skeptics	Guide	to	Performance	Management“	and	get	started	on	improving	your	performance	management	process.	Today’s	performance	appraisal	methods	have	changed	a	great
deal.	There’s	no	longer	a	one-size-fits-all	approach.	They	also	don’t	involve	the	carrot-and-stick	motivation	method	quite	so	much.	Unsure	how	to	institute	effective	appraisals	within	your	organization?	Struggling	to	implement	something	that’s	both	effective	and	works	to	build	a	positive	corporate	culture?	Regardless,	the	old	annual	review	method	is
dead,	and	it’s	time	we	let	it	go.	There	are	better	options	out	there.	In	this	guide,	we’ll	explore	some	of	the	most	effective	modern	performance	appraisal	methods	and	help	you	determine	which	is	the	right	option	for	your	needs.	You	might	find	that	several	methods	work,	depending	on	the	company	structure.	Why	Is	a	Performance	Appraisal	Necessary?
Let’s	start	with	the	basics	–	why	is	it	necessary	to	appraise	employee	performance	in	the	first	place?	When	done	properly,	appraisals	can	offer	quite	a	few	important	benefits,	including	the	following:	Align	employee	performance	with	organization	goals	Improve	employee	performance	in	key	areas	Build	competencies	and	close	skills	gaps	Align
employees	with	corporate	culture	Help	create	a	plan	for	employee	growth	and	development	over	time	Identifying	tasks	and	duties,	they	can	improve	Of	course,	the	current	performance	appraisal	methods	fall	short	of	achieving	those	goals.	They’re	punitive,	backward,	and	cumbersome.	They’re	also	not	well	suited	for	a	world	in	which	businesses	strive
to	create	positive	cultures	that	support	both	personal	and	professional	development.	The	Problem	with	Outdated	Performance	Appraisal	Methods	If	performance	appraisals	have	been	part	and	parcel	of	performance	management	for	so	long,	why	are	they	changing	now?	The	truth	is	that	they	have	long	been	ineffective.	The	old	performance
management	model	itself	is	being	replaced	with	new,	more	agile	methods	that	can	deliver	critical	benefits	and	keep	pace	with	the	speed	of	business.	The	reason	for	this	is	simple	–	no	matter	what	the	past	performance	appraisal	method	you	followed,	it	was	backward-facing.	It	focused	exclusively	on	past	performance	and	very	little	on	improving	future
work.	Whether	we’re	talking	about	rating	scales,	checklists,	the	forced-choice	method,	critical	incidents	method,	or	behaviorally	anchored	rating	scales	–	they	all	fall	short	of	the	idea.	Does	that	mean	it’s	impossible	to	achieve	something	better?	Not	at	all.	It	just	means	that	you	need	to	change	how	you	think	about	performance	appraisals.	Thankfully,
several	different	options	can	help	you	achieve	the	improvements	you	want	to	see	while	simultaneously	building	a	more	competent,	confident,	and	engaged	workforce.	We’ll	explore	some	of	those	methods	below.	The	Most	Effective	Modern	Performance	Appraisal	Methods	While	there	are	many	potential	paths	you	can	take	to	achieve	employee
performance	improvement,	they’re	not	all	equal.	We’ve	done	a	lot	of	the	legwork	for	you	and	created	a	list	of	the	most	promising	options,	capable	of	delivering	critical	performance	improvements	but	also	fostering	better	employee	engagement,	alignment	with	brand	values,	and	resulting	in	employee	growth	and	development	over	time.	360-Degree
Feedback	We’ll	begin	with	one	of	the	most	effective	and	one	that	different	industries	are	adopting	very	quickly.	The	360-degree	feedback	model	stands	the	conventional	performance	appraisal	process	on	its	ear.	It	offers	dramatic	differences	and	can	create	significant	improvements,	all	while	being	future-focused	and	non-punitive.	How	does	it	work?
It’s	pretty	simple,	actually.	First,	you	might	be	more	familiar	with	this	as	the	peer	review	model,	although	that’s	only	one	component	of	the	process.	In	this	appraisal	method,	everyone	who	interacts	with	the	employee	regularly	provides	feedback.	That	should	include	coworkers/peers,	as	well	as	managers	and	subordinates.	HR	then	takes	the
information	provided	and	uses	it	to	inform	their	appraisal	of	the	employee	in	question.	Note	that	this	method	works	best	when	you	apply	it	to	everyone	in	the	organization	and	when	you	anonymize	all	feedback.	That	encourages	honesty	from	those	who	might	otherwise	not	share	negative	feedback	for	fear	of	reprisals.	There	are	quite	a	few	benefits	to
the	360-degree	feedback	performance	appraisal	method,	including:	Multiple	levels	of	transparency	Effective	performance	analysis	is	possible	Multiple	points	of	view	on	employee	strengths	and	weaknesses	Everyone	involved	feels	valued	Nevertheless,	you	need	to	consider	a	few	things	here.	You	must	carefully	plan	and	structure	this	performance
appraisal	method	to	avoid	the	potential	for	people	using	it	to	pursue	grudges	or	to	“put	down”	rivals	for	higher	positions.	MBO	(Management	By	Objective)	This	performance	appraisal	method	works	particularly	well	when	paired	with	frequent	check-ins	and	conversations.	By	“frequent”,	we	mean	weekly	or,	at	most,	biweekly.	Monthly	or	quarterly
check-ins	are	often	too	infrequent	unless	you’re	measuring	very	long-term	objectives.	There	are	other	benefits	to	frequent	check-ins,	too,	such	as	the	ability	to	provide	immediate,	actionable	feedback	that	employees	can	inculcate	into	their	daily	routines	right	away	for	real-time	course	correction.	With	that	being	said,	you	can	also	use	the	MBO	method
to	reach	career-oriented	goals,	so	longer-term	objectives	are	not	off-limits.	In	the	MBO	method,	the	manager	and	employee	work	together.	It’s	a	collaborative	process	that	helps	empower	the	employee	while	ensuring	good	communication	between	both	the	manager	and	the	worker.	The	manager	lays	out	specific	objectives,	and	then	the	two	discuss
how	the	employee	will	reach	them,	including	how	they	will	measure	their	own	progress	toward	those	goals.	At	each	check-in,	the	manager	and	employee	will	discuss	progress	toward	achieving	goals,	key	milestones	along	the	way,	and	other	pertinent	information.	The	employee	can	also	provide	feedback	in	terms	of	what	resources,	tools,	or	help	they
might	need	to	reach	specific	objectives.	Some	of	the	benefits	offered	by	the	MBO	method	include	the	following:	Empowering	employees	to	control	their	performance	Setting	career-oriented	goals	that	help	workers	grow	with	the	company	Develops	a	trusting,	solid	relationship	between	manager	and	employee	Real-time	course	correction	is	possible
Actionable,	future-facing	feedback	is	given	Employees	can	work	toward	goals	they	feel	have	value	However,	note	that	this	model	doesn’t	work	well	with	intangible	goals,	such	as	improving	interpersonal	skills	and	the	like.	BARS	(Behaviorally	Anchored	Rating	Scale)	The	BARS	method	is	pretty	similar	to	older	performance	appraisal	methods,	but	there
are	some	key	differences	here.	We	recommend	combining	it	with	frequent	check-ins	and	developing	a	real	conversation	between	managers	and	employees.	Because	this	method	uses	a	rating	scale,	it	can	sometimes	dehumanize	employees.	Check-ins	and	other	personal	interactions	help	to	add	the	human	factor	back	into	the	equation.	With	the	BARS
method,	managers	review	employee	behavior	based	on	how	close	to	specified	behavioral	examples	they	are.	Each	of	those	examples	is	anchored	to	a	specific	numerical	rating.	This	way,	the	employee	rating	is	derived	from	their	ability	to	emulate	particular	examples.	There	are	several	benefits	here,	including	those	not	present	with	other	methods,	such
as	the	MBO	process.	They	include	the	following:	Ability	to	gauge	progress	toward	intangible	goals,	such	as	intrapersonal	skills	Improved	feedback	to	employees	based	on	clearly-defined	behavioral	examples	Setting	clear	standards	for	employee	performance	and	improvements	Ensuring	consistent	evaluations	However,	there	are	issues	with	this	model,
as	well.	Perhaps	the	most	important	is	that	personal	bias	can	skew	the	results	if	the	assessment	is	performed	manually.	Performance	management	software	is	recommended	to	avoid	bias.	Assessment	Center	Method	The	assessment	center	method	dates	back	to	the	1930s,	but	for	all	that,	it	offers	some	pretty	important	advantages	to	modern
businesses	and	organizations.	It’s	designed	to	provide	a	clear	image	of	how	an	employee	performs	but	also	to	give	the	employee	an	idea	of	how	others	see	their	performance.	Note	that	this	method	can	also	shed	light	on	how	an	employee’s	performance	will	evolve	in	the	future,	so	it’s	not	just	focused	on	the	present.	In	the	assessment	center	method,
employees	take	part	in	several	different	exercises.	These	can	include	role-playing	but	also	fact-finding,	discussions,	and	situations	in	which	they	must	make	a	decision.	Based	on	the	information	gleaned	from	the	assessments,	managers	can	determine	whether	additional	training	is	required,	where	an	employee	falls	in	terms	of	specific	skills	and
competencies,	and	more.	Some	of	the	benefits	offered	by	the	assessment	center	method	include	the	following:	Employees	can	immediately	improve	efficiency,	decision-making	capabilities,	and	more	Assessment	methods	can	be	customized	to	different	personalities,	needs,	and	job	roles	Assessments	shed	light	not	just	on	competencies	but	also	on
personality	traits	With	that	being	said,	the	assessment	center	method	is	time-consuming	and	can	be	costly.	Psychological	Performance	Appraisal	Method	Often,	the	performance	appraisal	methods	of	the	past	fell	short	when	measuring	the	human	element.	The	psychological	appraisal	method	was	developed	to	help	get	around	that	issue.	These
appraisals	are	very	well-suited	to	determining	an	employee’s	potential,	making	them	important	tools	for	career	planning	and	development.	In	practice,	a	psychological	appraisal	will	require	a	qualified	psychologist,	as	well	as	many	different	tests	designed	to	measure	things	that	are	tough	to	quantify	with	other	methods,	such	as	interpersonal	skills,
cognitive	capabilities,	personality	traits,	capacity	for	leadership,	emotional	intelligence,	and	more.	The	tests	can	be	administered	through	interviews,	discussions,	psychological	tests,	roleplaying,	and	in	other	ways.	Over	time,	an	accurate	picture	of	the	employee	and	their	potential	will	emerge.	Some	of	the	benefits	of	the	psychological	performance
appraisal	method	include	the	following:	The	ability	to	measure	not	just	an	employee’s	current	performance,	but	their	future	potential	Works	well	with	other	performance	appraisal	methods	Works	well	with	introverted	employees	who	might	perform	poorly	in	other	assessment	methods	Helps	with	career	planning	and	development	and	can	ensure	the
right	talent	is	in	key	positions	With	that	being	said,	this	is	a	slow,	drawn-out	process.	It	also	requires	a	trained	professional	to	administer	reviews	and	interpret	the	results.	What	to	Look	for	in	a	Performance	Appraisal	Method	We’ve	covered	several	different	performance	appraisal	methods	in	this	guide,	and	they	are	all	very	different.	What	should	you
look	for	in	a	method	that	will	work	for	your	business?	It	might	be	best	to	combine	several	different	options	to	create	a	holistic	system	that	supports	not	just	the	success	of	your	organization	but	also	the	growth	and	development	of	your	employees.	We	recommend	beginning	with	the	360-degree	method,	as	it	incorporates	multiple	assessment	steps,
including	a	self-assessment,	managerial	reviews,	peer	reviews,	and	subordinate	appraisals	of	management	(upward-facing).	In	some	situations,	these	reviews	can	even	include	feedback	from	customers	or	clients.	With	that	being	said,	it’s	probably	a	wise	idea	to	incorporate	at	least	one	other	performance	appraisal	method.	For	instance,	psychological



testing	can	provide	you	with	invaluable	benefits	and	help	employees	find	the	right	position	within	your	organization	and	then	grow	over	time.	That	allows	you	to	manage	your	talent,	close	skills	gaps,	promote	from	within	and	avoid	skills	shortages,	all	while	recruiting	the	right	people	for	the	future.	When	it’s	all	said	and	done,	there	is	no	perfect
performance	appraisal	method	for	every	business	or	organization.	There	are	simply	too	many	variables	for	that	to	be	possible.	For	instance,	an	SMB	might	need	a	very	different	performance	management	method	because	a	single	individual	could	make	or	break	the	company’s	success.	An	enterprise-level	organization	might	have	the	time	and	funding	to
invest	in	granular	employee	development.	A	medium-sized	business	might	need	to	take	a	middle-of-the-road	approach	that	helps	develop	employees	over	time	but	doesn’t	require	a	massive	financial	commitment.	Identify	your	goals	and	needs,	and	then	move	on	from	there.	Performance	Appraisal	Frequently	Asked	Questions	Below,	we’ll	explore	some
of	the	most	frequently	asked	questions	about	performance	appraisals	to	help	you	explore	the	topic	in	more	depth.	Why	are	old	performance	appraisal	methods	being	phased	out?	There	are	quite	a	few	reasons	businesses	no	longer	use	older	performance	appraisal	methods.	However,	the	most	important	reasons	are	that	they	are	backward-facing	and
that	they	do	not	provide	the	opportunity	for	real	improvement.	In	older	methods,	appraisals	were	done	once	or	maybe	twice	per	year.	They	focused	on	events	that	happened	weeks	or	even	months	previously.	As	such,	they	can	be	used	as	object	lessons,	but	they	have	little	real	relevance.	They’re	not	things	employees	can	use	to	inform	their	decisions
today	and	tomorrow.	What’s	the	best	performance	appraisal	method?	There	is	no	“best”	option	out	there.	It	varies	from	organization	to	organization.	You	should	base	your	decision	on	an	in-depth	understanding	of	your	business	goals	and	objectives	and	how	you	want	to	develop	your	in-house	talent.	The	truth	is	that	many	businesses	find	they	need
more	than	one	performance	appraisal	method.	Many	choose	the	360-degree	feedback	method	as	a	base	and	then	build	from	there,	adding	methodologies	that	help	them	grow	their	employees,	close	skills	gaps,	and	recruit	the	right	people	for	future	stability.	Are	manual	performance	appraisals	better	than	automated	options?	No.	Manual	performance
appraisals	are	time-consuming,	inaccurate,	and	subject	to	personal	biases	on	the	part	of	the	manager.	Even	simply	having	“a	bad	day”	can	lead	to	skewed	results	in	a	purely	manual	appraisal	situation.	It’s	a	better	choice	to	combine	the	expertise	and	personal	knowledge	of	managers	and	leaders	with	the	capabilities	of	advanced	performance
management	software.	This	provides	you	with	access	to	unbiased	information	and	metrics,	allowing	your	leaders	to	make	informed,	unbiased	decisions	that	move	the	company	forward	but	also	strengthen	your	workforce.	Is	performance	management	more	important	than	learning	and	development?	They’re	two	sides	of	the	same	coin.	Without	one,	you
cannot	have	the	other.	At	eLeaP,	we	believe	that	L&D	should	be	combined	with	performance	management	to	create	a	holistic	solution	that	fosters	growth	and	stability	for	both	businesses	and	their	employees.	By	investing	in	L&D	for	your	teams,	you’re	able	to	upskill	team	members,	build	more	confident	and	capable	employees,	and	foster	a	sense	of
teamwork	and	cohesion	within	the	workplace.	Again,	performance	management	and	learning	and	development	go	hand	in	hand.	Attempting	to	extricate	them	creates	an	unbalanced	workplace.	What	are	the	most	important	metrics	to	measure	in	performance	appraisals?	In	a	broad	sense,	performance	appraisals	should	be	able	to	measure	several	key
factors	about	employees	and	their	performance.	These	include	actual	performance	in	real-world	situations	and	scenarios,	predictions	on	future	performance,	and	the	fit	of	specific	individuals	for	their	responsibilities	and	duties.	Old-style	performance	appraisal	methods	fail	to	measure	any	of	these	very	well,	thus	the	push	for	new	methods	that	offer	a
more	agile	approach	and	enable	real-time	course	correction.	Conclusion	Performance	appraisal	is	vital	to	organizational	success.	However,	outdated	methodologies	offer	little	in	the	way	of	real	value	or	traction	in	the	workplace.	Thankfully,	there	are	better	options	that	can	move	at	the	speed	of	modern	business	and	allow	real-time	course	corrections
while	also	fostering	employee	growth	and	development.	Contact	eLeaP	for	more	information	about	how	we	can	help.


