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The law says that every business must have a policy for managing health and safety. A health and safety policy sets out your general approach to health and safety. It explains how you, as an employer, will manage health and safety in your business. It should clearly say who does what, when and how. If you have five or more employees, you must write
your policy down. If you have fewer than five employees you do not have to write anything down, but it is useful to do so. You must share the policy, and any changes to it, with your employees. View a printable version of the whole guide A Health and Safety Plan (HASP) is a strategic document designed to ensure the well-being of employees and other
individuals in a workplace or project site. It outlines the specific policies, procedures, and measures that an organisation will put in place to identify, evaluate, and control potential hazards.The primary aim of a HASP is to prevent accidents, injuries, and illnesses by ensuring that workers operate in a safe environment and are well-informed about
potential risks associated with their tasks.The HASP provides a framework for systematic risk assessment and management. It begins with the identification of workplace hazards, followed by an evaluation of the associated risks.Based on the safety evaluation, the plan recommends specific control measures to either eliminate or mitigate those
risks.This can range from engineering solutions, such as machinery guards, to administrative measures, like rotating job duties to reduce prolonged exposure to a particular hazard.The plan also encompasses provisions for training, emergency preparedness, regular monitoring and inspections, incident reporting, and ongoing reviews to adapt to
changes and continuously improve safety standards. Your specific health and safety plan requirements depend on various factors, including the nature of your work, the industry you're in, the region or country you're operating within, and the specific risks associated with your environment or tasks. Here's a general breakdown:Regulatory Context:
Different countries or regions have their own safety regulations and standards. For instance, in the United States, the Occupational Safety and Health Administration (OSHA) establishes and enforces standards for a health and safety plan OSHA. Check local, regional, and national regulations to understand the mandatory requirements.Industry-
Specific Requirements:Construction: Safety plans might include fall protection measures, equipment safety protocols, and hazardous material handling procedures.Healthcare: Infection control, patient handling, and the management of medical equipment and pharmaceuticals are often emphasized.Manufacturing: Machinery safety, ergonomics, and
chemical safety might be primary considerations.Office Environments: Ergonomic concerns, electrical safety, and potential indoor air quality issues could be addressed.Hazard Identification and Assessment: The plan should outline how hazards in the workplace will be identified and evaluated. This often involves conducting risk assessments and
revisiting them regularly.Risk Control Measures: Once risks have been identified, the plan should detail measures to eliminate or mitigate these risks. This can involve a hierarchy of controls, from eliminating hazards to using personal protective equipment.Training and Education: The plan should define training requirements to ensure employees
understand the risks and the measures in place to manage them.Emergency Preparedness: This involves detailing procedures for emergencies such as fires, chemical spills, or natural disasters.Incident Reporting and Investigation: Establish procedures for reporting safety incidents and conducting investigations to prevent future
occurrences.Communication: Ensure mechanisms for regular communication about health and safety matters between management and employees.Review and Continuous Improvement: Detail how the plan will be regularly reviewed and updated.Documentation and Record-Keeping: Depending on jurisdiction and the nature of the work, you may be
required to keep records of training, incident reports, inspections, and other safety-related activities.Special Considerations: If there are unique aspects to your work environment or industry, these might necessitate specific elements in your safety plan. For instance, if remote or isolated work is a factor, the plan would need to address associated
risks. Here's a step-by-step guide on how to document a Health and Safety Plan:Title Page & Table of Contents:Introduction:Provide background on the purpose and objectives of the HASP.Mention the scope, whether it's organisation-wide or specific to a department or project.Health and Safety Policy Statement:Clearly state the organization's
commitment to health and safety.Roles and Responsibilities:Detail the roles and duties of all personnel related to health and safety. This could include senior management, supervisors, safety officers, and general staff.Hazard Identification and Risk Assessment:Describe the methods used to identify hazards.Outline the procedures for evaluating risks
associated with those hazards.Control Measures:Explain the strategies implemented to mitigate identified hazards.Address every level of hazard control: elimination, substitution, engineering controls, administrative controls, and personal protective equipment.Training and Education:Specify the type, frequency, and content of training sessions.Detail
any certifications or qualifications necessary for specific roles.Emergency Procedures:Outline detailed steps for responding to various emergencies, such as chemical spills, fires, or injuries.Include evacuation plans, assembly points, and emergency contact information.Incident Reporting and Investigation:Detail the process for reporting safety
incidents and near-misses.Explain how investigations will be carried out to determine causes and prevent future incidents.Communication Strategy:Discuss channels, frequency, and methods used to communicate health and safety information.Monitoring and Auditing:Describe procedures for regular monitoring of workplace conditions and
compliance.Include a schedule for routine safety audits and inspections.Documentation and Recordkeeping:Define what records will be kept (e.g., training logs, inspection results, incident reports), where they will be stored, and for how long.Plan Review and Updates:Specify how often the HASP will be reviewed and the process for making updates or
revisions.Approval and Signatures:Include a section at the end of the HASP for signatures from senior management, affirming their commitment and approval of the plan.Tips for Effective Documentation:Clarity: Use straightforward language and avoid jargon.Accessibility: Make sure all employees can easily access the HASP, whether it's in a physical
binder, a shared digital location, or both.Consistency: Ensure that formatting, terminology, and structure are consistent throughout the document.Engage Stakeholders: Involve employees, managers, and safety professionals in the documentation process for comprehensive input.Regular Updates: Revise the HASP as conditions change or new
information becomes available. Ensure that older versions are archived and that the most recent version is readily accessible.By following this structured approach, you can create a comprehensive and effective HASP that not only ensures regulatory compliance but also promotes a proactive safety culture within the organisation.Use this health and
safety plan format below to follow your health and safety plan requirements. A health and safety plan template can make it much easier for your team to quickly and easily complete health and safety plans properly and follow all the requirements.The health and safety plan form comes standardised with all of the sections and fields to capture
information and set plans for safety, who's responsible for the actions and what training and resources are needed to carry them out.Customise the form with the drag and drop form builder to add any extra information relevant to your teams, projects or locations.Required fields, tables with information and photos, and pre-filled dropdowns ensure
that your health and safety plans are well documented and maintain your health and safety plan requirements.For more construction specific needs, you can also use this construction safety plan template. Forgetting to complete a health and safety plan, or give one sign off approval can be a costly mistake from a financial and team safety
perspective.Use a health and safety plan app to help you keep on top of your health and safety plan requirements.Allow your team to access health and safety plans on site via their mobile or tablet, so they can be sure what their roles and responsibilities are.Keep track of your health and safety plans using the Register and Timeline views to reduce
double handling.Improve safety performance and efficiency by tracking health and safety plan analytics in the Analytics Dashboard. Safe Work Procedure template Keep people following safe every day work procedures, with ease. Site Specific Induction template Speed up your site induction process to keep people and projects moving forward quickly
- and in an organised manner. Weekly Safety Inspection Checklist template Get your weekly safety inspections done easier and faster, and then keep them all organised and easily searchable. Share with your social and professional networkYour health and safety action plan will give direction to your entire EHS program. Additionally, it can provide a
way to evaluate your sites performance over time. Breaking down your program into its components via an action plan helps drive improvement all around. The various parts of your plan should include: Management and leadership Worker participation Hazard identification and assessment Hazard prevention and control Education and training
Program evaluation and improvement Communication and coordination Once youve outlined your plan, you should tackle each component individually to find areas of improvement. Health and safety action plans should intertwine with the organizations strategic plan for its policies, programs, and performance at the corporate level. A written safety
plan serves two crucial functions: it defines and states formal expectations in management and employee safety and health performance and demonstrates management commitment to safety and health. Before creating and communicating a safety and health plan, the company should lay the groundwork for an effective system. First, write a mission
statement that includes the concept of safety. Once you write the mission statement, document goals to support your vision. Finally, to achieve the objectives, you need to implement strategies and tactics. Strategies lay out the tactics of how the organization will accomplish the objectives. While goals are merely statements expressing a wish,
objectives should include measurable outcomes obtained within a stated period. You need to gather applicable information about the current conditions at your workplace to select the specific objectives you want to achieve. Once you set objectives, make plans to ensure the company achieves those goals. Its vital for every company to write a mission
statement that demonstrates its commitment to safety while still carrying out the companys vision; this will show that top management supports the companys growth through its workers health and safety. Next, develop a strategy to create accountability. The strategy will improve performance through measurement and consequences. An effective
accountability system first establishes formal standards of behavior and performance, then provides the resources needed to meet those standards. Physical resources include equipment and materials, while non-physical resources include education and training. Next, there needs to be an effective system of measurement used to provide feedback to
employees and appropriate application of practical consequencesappropriate meaning that consequences are justified and consistently applied to correct behaviors. Lastly, there must be a continual evaluation of the accountability system. The evaluation could involve an analysis headed up by a safety committee or the safety coordinator, with
improvements headed up by management. A safety plans success depends heavily on involvement. When everyone is involved and understands their role in the plan, it becomes easier to manage and communicate the plan effectively.Safety and healthpolicies should be effectively communicated to employees, as well as supported by employees. It is
crucial to clearly define mandatory and discretionary involvement to increase ownership, empowerment, and create opportunities for safety leadership. Examples of mandatory involvement include inspecting and reporting unsafe conditions. Discretionary involvement could include submitting safety suggestions to the safety committee or becoming a
safety committee member. Another critical factor is that adequate resources, such as personnel, methods, equipment, and funds to meet responsibilities are available to all personnel. Necessary resources should be exclusively within the control of the individual holding the responsibility, and all personnel should be able to apply resources in order to
meet responsibilities effectively. Establishing atraining programfor continuous education in health and safety can help to improve the skills and knowledge of everyone involved. The purpose and topics of the training should be stated and who is responsible for conducting the training. Training should be conducted at new-hire orientation, on-the-job,
before a shift starts, or whenever a new hazard is introduced. Corporate should conduct employee surveys to determine their employees perceptions of its health and safety culture. The survey results could uncover weaknesses in the current safety and health system and should be discussed directly with the employer. In addition, injury and illness
data analyses should be reported to employees, and hazard control procedures must be communicated to potentially affected employees. An effective and anonymous hazard reporting system should be an essential part of identifying hazards. In addition, effective job hazard analyses should be performed as needed, and change analyses should be
performed whenever a change in facilities, equipment, materials, or processes occurs. Conducting a gap analysis is a great way to determine the programs current state versus how far the program needs to go to improve. Similarly, your plan should ensure that all incident undergo investigation and root cause analysis. The PDCA cycle is another tool
you can use for implementing change to prevent incidents. If the changes made are ineffective and not working as intended, those changes should be adjusted with the new knowledge gained. You could conduct a review of your health and safety action plan at least once per year. A review ensures that the plan is evolving satisfactorily and that
continuous improvements are occurring. Share with your social and professional networkByElizabeth RivelliElizabeth RivelliContributing Writer12 articlesElizabeth Rivelli is a freelance writer specializing in insurance and finance. Her writing has been featured in dozens of publications, including Investopedia, The Balance, Forbes, Bankrate,
NextAdvisor, and Insurance.com. Elizabeth holds a degree in Communication Studies from Northeastern University. She lives in New England.Reviewed ByClark JensenClark JensenStrategic Product Consultant, Quality & Safety10 articlesClark Jensen joined Procore as a Senior Strategic Product Consultant, Quality & Safety where he spearheads
product knowledge education and executes product demonstrations. He brings several years of experience in roles both on and offsite as a former senior project safety manager for a general contractor in Salt Lake City, and a senior risk control consultant for a large U.S.-based insurance firm.When starting a new construction project, its important for
workers to be aware of potential safety hazards. Falls, slips, and trips are some of the biggest risks that construction workers can face.In 2020, more than 1 in 5 workplace deaths happened in the construction industry. According to the Bureau of Labor Statistics (BLS), the construction industry accounted for more than 46% of all fatal falls, slips, and
trip incidents that year.Adhering to a site specific safety plan could save construction workers from the hassle of additional reporting, safety stand downs, and worker injuries. Read on to learn more about what a site specific safety plan is, what to include in the plan, and how to create an efficient plan that keeps workers safe on the jobsite.A site-
specific safety plan, or SSSP, is a comprehensive plan prepared for a specific construction site that outlines the scope of work on a project, identifies risks, and details company policies and safety practices to follow.The main purpose of an SSSP is to identify potential hazards and ensure the safety of anyone involved with the project. For example, the
SSSP creator must identify what types of equipment will be used onsite, and what risks that equipment could pose to both workers and other people in the area of the jobsite.The person responsible for creating the SSSP depends on the construction company. In some cases, the safety director or other designated safety professional will be in charge of
the plan. In other companies, the general superintendent makes and implements the plan.The SSSP is also used to prevent construction site accidents and injuries. For instance, if there will be a tower crane used on the job site, the SSSP should note how the building materials will be safely dropped off and stored to reduce the chance of a worker
getting hurt.At the start of a new construction project, the owner or architect may request an SSSP from the construction company that will be performing the work. Once the plan is created, it gets presented to the owner or architect, who will either approve or deny the plan.After the SSSP has been approved, the information in the SSSP is
disseminated to everyone who comes to the job site through an orientation process. During site orientation, workers learn about the scope of work that will be performed, potential safety hazards, and protocols to avoid injuries and accidents.In many cases, an individual can only enter the job site once they have completed site orientation. Depending
on the project and the construction company, site orientations can be a formal in-person training or an informal process where the worker reviews the information on their own.If something happens during the course of the project like a worker getting injured the SSSP can be revised. The new site specific safety plan will include any new hazards and
the proper protocol to keep site workers safe.Unlock your career potential with our free educational courses on Health & Safety, Data in Construction, and more.To create an effective SSSP, its important to include a variety of different safety practices, policies, and controls. The SSSP should also include basic information and expectations for the
project. Here are some of the things that should be included in a site specific health and safety plan.An SSSP should have details about the type of project youre working on, including whether its commercial- or infrastructure-based, the total square footage of the building, and the number of floors in the building.The scope of work will include things
like the anticipated project start and end date, which construction teams will be onsite, what equipment will be used, and potentially, a timeline of deliverables.Include a contact list in the SSSP. This should include the names and phone numbers of the safety director, general contractor, site supervisor, foreman, project manager, and anyone else who
has a role overseeing the project.The SSSP will need to include the project location, including the physical address. All workers should know the project location in case of an emergency on the job site.An SSSP should include potential catastrophic events that are specific to the region. For instance, if the project is taking place in the southern United
States, its important to include an overview of how a hurricane or flood could affect the project, and how to respond in the event of a natural disaster.The safety director should include maps and site drawings in the SSSP that indicate potentially hazardous locations. There should also be instructions for how to avoid injuries when workers are in, or
near, those areas.In this section of the SSSP, there should be a detailed overview of the different policies and procedures that workers must follow to avoid accidents and injuries. These may be existing construction company procedures or new protocols created for the specific project.If there will be daily or weekly safety checks on the job site, the
SSSP should include when those safety checks will happen and what specifically will be checked (personal protective equipment, etc.)Learn more: How to Write a Construction Safety Reportin the event of an accident on the jobsite, its important to include the accident investigation process in the SSSP. Also, mention what types of incidents need to be
reported, and how workers should report them.Its likely that workers will be using personal protective equipment (PPE) on the jobsite. In the SSSP, make a note of the PPE guidelines, including what PPE is required for workers and if there are special requirements when operating certain machinery.The locations of first aid kits should be included in
the SSSPs explanation of what to do in case someone on the jobsite is injured. You should also list the nearest hospital in case someone on the jobsite needs more serious medical attention.If theres a serious emergency situation on the jobsite, like a chemical spill or natural disaster, its important to have a communication plan, which should be
included in the SSSP. This section of the plan should have an emergency call tree, information on muster sites, and procedures for making sure that all workers are accounted for.Customize your own site specific safety plan with sections for common hazards and steps to mitigate and prevent future risks.Free starter templateReady-to-useMade for
construction professionalsFree Download (Google Docs)The Occupational Safety and Health Administration (OSHA) doesnt always require construction companies to create an SSSP before starting a new project. However, there are some instances where OSHA does require a written safety plan.For example, a written SSSP might be required if
workers are handling hazardous substances, doing hot work, entering confined spaces, working at heights, or when theres a risk of bloodborne pathogen exposure.In addition, OSHA requires that all construction companies have a written emergency action plan, fire prevention plan, and hazard communication plan. These plans can be separate from
an SSSP, but OSHA strongly recommends that companies create a written safety training and education program.Theres no right or wrong way to create a site specific safety plan, as long as it's comprehensive and contains the most important safety information that workers need to know. However, there are benefits to making a digital SSSP using
construction software. Here are several reasons to consider using software to make your SSSP:See plan updates in real-time: When you use construction software, you can edit your SSSP and see the updates in real time. This makes it easier to communicate updates or changes to your construction teams.Improved visibility across project
stakeholders: Its important for project stakeholders, like owners and architects, to have easy access to the SSSP at all times. When you use construction software, everyone involved in the project can access the latest version of the plan at the office or at the job site.Streamlined communication: Having a digital SSSP can also improve communication
between teams. It allows workers to ask questions about the plan without having to find a project manager or safety director in person.Access to historical data: If something goes wrong at a job site, using construction software allows you to record the incident and document what happened. When you start a new project, you can look back on that
historical data to create your new SSSP. This also helps project managers to predict hazards and identify problem areas.Having a site specific safety plan is a helpful way to promote safety on a construction site. Not only does a SSSP help workers identify potential risks before starting the project, but it also ensures that everyone on the job site
understands the safety procedures and situational protocols in case of an emergency.Once the SSSP has been created, it should be shared with key project stakeholders before the work begins. If any revisions are necessary, they can be added before workers go through orientation to learn about the safety risks and other information in the
SSSP.Make sure to also keep the SSSP updated for future projects. Using construction software to create your SSSP makes it easy to track historical data which can serve as a reference when writing new safety plans.Learn more: 11 Tips for Effective Construction Site ManagementYou voted that this article was . Was this a mistake? If so, change
your vote here.Youre signed up to receive The Blueprint newsletter from Procore. You can unsubscribe at any time.Categories: Health & Safety, Risk ManagementWritten byElizabeth Rivellil2 articlesElizabeth Rivelli is a freelance writer specializing in insurance and finance. Her writing has been featured in dozens of publications, including
Investopedia, The Balance, Forbes, Bankrate, NextAdvisor, and Insurance.com. Elizabeth holds a degree in Communication Studies from Northeastern University. She lives in New England.View profileReviewed byClark Jensen10 articlesClark Jensen joined Procore as a Senior Strategic Product Consultant, Quality & Safety where he spearheads
product knowledge education and executes product demonstrations. He brings several years of experience in roles both on and offsite as a former senior project safety manager for a general contractor in Salt Lake City, and a senior risk control consultant for a large U.S.-based insurance firm.View profileA health and safety plan, or HASP, can be a
valuable project management tool. It is a working document intended to help prevent workplace injuries, illnesses and deaths, as well as equipment and facility damage, by detailing the tasks involved in a project, identifying the projects specific hazards and describing all mitigation procedures to be implemented.In this article, we will review some of
the most important sections to be included in a HASP: hazard identification and controls; the general project work plan; emergency response; incident reporting; communications; regulatory compliance; and technical safety requirements.Hazard Identification and ControlsA good HASP will identify the projects personnel including the project
management team, foreman, competent persons, and employees with specialized skills and credentials needed for the job as well as their roles, responsibilities, qualifications and contact information.It will also include a detailed, project-specific work plan of the tasks to be completed, along with the related risk assessments, identification of hazards,
and controls to be implemented. Note that project tasks can run the gamut. Examples include demolition; material handling and storage; excavation; shoring; concrete work; hot work; pole setting; electrical installation and repairs; conduit installation; bus work; rigging; cable/wire pulling; directional drilling; chemical use; confined/enclosed space
entry; scaffold setup and use; and traffic control.The portion of the HASP that focuses on hazard identification should identify physical and health hazards that could harm workers such as falls from height and chemical exposures as well as the severity of those hazards. For instance, contractors could use either a high/medium/low determination or a
numerical rating matrix; the matrix is a chart that indicates probability and severity for project tasks to be performed. See the example below.Sample of a Numerical Rating MatrixUpon a thorough assessment of the potential physical and health hazards, the HASP should capture a list of all procedures that will be used to remove or control the known
hazards.General Project Work PlanA portion of the HASP should include the general project work plan. For this section, the contractor should list all the major steps in the project including mobilization, administrative tasks, work-site orientation meetings and equipment inspections that may not have been included in the hazard identification and risk
assessment section.As work progresses, it may be necessary to add or make changes to the tasks and controls. Any significant changes to the scope of work, work practices and/or site conditions must be evaluated for new hazards and their associated risks. As necessary, new controls must be identified and documented. The HASP should be amended
for significant site-specific changes. Any such changes to the job should be reviewed by project personnel and documented in the HASP as addendums. If a change is both temporary and minor, the new information may be documented in the job brief/tailgate talk and conveyed to workers.You may also want to include a section in the HASP regarding
company requirements, which details any information that the company feels would be beneficial to workers on-site, such as their own procedures or work instructions.Emergency ResponseEmergency response is arguably one of the most important sections of a HASP. This section should identify project personnel trained in first aid/CPR, fire
extinguisher use, chemical spill control and confined/enclosed space rescue. Note that crews of at least two workers are required in some circumstances so that one worker can provide first aid or CPR to the other if necessary.This section should also include an emergency action plan to address any potential crisis events, including those involving
injury to a worker, chemical exposure, damaged facilities, a fire or explosion, and extreme weather events. It is highly encouraged to include individual response plans for different types of emergencies in this section. These response plans could include a chemical spill control plan, a confined/enclosed space rescue plan and/or a mobile elevating
work platform rescue plan.In particular, a confined/enclosed space rescue plan is needed when work occurs in an area where emergency medical personnel may not be able to respond in a timely manner. OSHA regulations are explicit about the evaluation and effectiveness of a timely response to confined space emergencies.Further, the location of
and directions to the closest emergency medical facility should be included in this section, and this information can also be included in an appendix at the end of the HASP. Keep in mind that its important to determine before a project begins whether the closest medical facility will be able to provide care for all levels of trauma. If a worker sustains a
severe injury, and the local hospital cant provide the necessary level of care, the worker is in greater danger of succumbing to their injury.While were discussing HASP appendices, you may want to consider including an appendix for each of the following:Contact information for contractor and host personnel.An emergency action plan that illustrates
exit routes and muster areas.HASP review attendance sheets, which document that the HASP was reviewed by project workers.Incident Reporting and CommunicationsA HASP should outline the timely reporting of project-related incidents including near-misses as well as the investigation steps that must be taken if an incident occurs. When
analyzing an incident, the current best practice is to first establish all the factors that contributed to the event and then determine the root cause, with the primary goal of preventing recurrence.Communication of safety initiatives is another important section of a HASP, allowing for a record of these important communications among project team
members. All team members should review the contents of the HASP before the project begins, whenever a significant change occurs and when new workers join the crew.Regulatory Compliance and Technical Safety RequirementsA good HASP section on safety and environmental compliance will feature a description of how the contractor will
monitor compliance with regulatory requirements, their own standards and the hosts requirements. For example, the contractor could summarize routine assessments, participation in safety observation tours, reasons for a workers dismissal for safety violations, assessment reports and responses to compliance issues.Contractors must comply with all
environmental regulations, permit conditions and restrictions. Compliance should be established in accordance with host requirements and governmental regulations. It may also be beneficial for the contractor to briefly address in the HASP how environmental compliance will be maintained. Host representatives are responsible for monitoring
environmental conditions during the project and ensuring deficiencies and emergencies are handled appropriately.A final section to include in the HASP focuses on the hosts technical safety requirements. This section outlines specific rules and work practices that are unique to the hosts operations. Contractors could be subject to some or all of these
requirements depending on the work. Including this section in the HASP helps to ensure the information is available to workers on-site. Examples of requirements that may need to be addressed include specific PPE requirements; isolation of energized apparatus; use of safety observers; and work zone traffic control.ConclusionA well-constructed
HASP is a valuable project management tool for both the contractor and host. It provides the host with a chance to assess the contractors plan for a safe workplace that protects employees and facilities against potential hazards. The HASP also affords the host the opportunity to challenge the contractor and mandate better worker and facility
protections. Lastly, it provides documentation of important information that can be accessed by workers on the job.A HASP does not guarantee a job site free of unwanted events, but the likelihood of an event is minimized if all parties are aware of the hazards and know the mitigation plans.About the Author: Charles Keeling, CUSP, is a 35-year safety
professional in general industry and construction. He is also a certified New York State Workplace Safety Consultant. Keeling earned a bachelors degree in fire and emergency management and currently works with PSEG Long Island conducting safety and regulatory compliance duties. He also serves as the ASSP Region VIII metro area director.
Reach him at charles.keeling@pseg.com. The client must make suitable arrangements for managing their project, enabling those carrying it out to manage health and safety risks in a proportionate way. A principal designer must plan, manage, monitor and coordinate health and safety during the pre-construction phase (design and planning stage) of
a project involving, or likely to involve, more than one contractor. A principal contractor must plan, manage, monitor and coordinate health and safety during the construction phase of a project involving, or likely to involve, more than one contractor. A contractor must plan, manage and monitor all work carried out by themselves and their workers.
The principal contractor should be appointed by the client early enough in the pre-construction phase to allow them to work closely with the client, and in any event before the construction phase begins. This will also give the principal contractor time to work and liaise with the principal designer in sharing any relevant information for health and
safety. As the project moves from the pre-construction phase into the construction phase, the principal contractor should take the lead in planning, managing, monitoring and coordinating health and safety, while continuing to liaise with the client and principal designer. Construction phase plan A construction phase plan must be prepared for a
project before the construction phase begins. The plan must outline the health and safety arrangements, site rules and specific measures concerning any work involving the risks listed in Schedule 3 of the CDM 2015 Regulations. Planning the construction phase and drawing up a construction phase plan is the responsibility of: The principal contractor
for projects involving more than one contractor; and The contractor for single contractor projects. Pre-construction information and any key design information, identifying risks that need to be managed during construction work, will be helpful in planning the construction phase and drawing up the construction phase plan. Planning the work
Gathering as much health and safety information about the project and the proposed site before work begins is important. Information available at tendering should be used so that allowance is made for the time and resources required to deal with problems. Sources of information include: the client; the design team; contract documents; the main
contractors for the site; specialist contractors and consultants; trade and contractor organisations; equipment and material suppliers; and HSE guidance and British or European Standards. Find out about the history of the site and its surroundings. See if there are any unusual features which might affect the work, or how the work will affect others.
Pay attention to: asbestos or other contaminants; overhead power lines and underground services; unusual ground conditions; public rights of way across the site; nearby schools, footpaths, roads or railways; and other activities going on at or close by to the site. Much of this information may be found in the pre-construction information provided by
the client, including health and safety files that may exist from any previous construction work at the site. Make sure contents from such files and documents have been taken into account before tenders are submitted. When estimating costs and preparing the programme of work, consider any health and safety hazards associated with the work. Make
sure suitable allowances have been made in the price. The job will have a better chance of running more smoothly, efficiently and profitably if hazards have been predicted, planned for and controlled from the outset. Having to stop or reschedule work to deal with emergencies wastes time and money. When materials are bought, or equipment is
hired, the supplier has a duty to provide certain health and safety information. Make sure this is obtained and understood. It may be necessary to: consider using a specialist who is familiar with the necessary precautions; carry out an assessment of the health risks arising from substances or equipment; and act on your findings e.g. by eliminating
harmful substances where possible, or by using a less hazardous method of work or providing training on the safe use of the material or equipment. When programmes of work are prepared, consider whether there are any operations that will affect the health or safety of others working at the site. For example: think about access to the workplace
which trades will need to go where and when? arrange the work to make sure everyone who needs to use a scaffold or other means of access has time to do so - plan to make sure the access will be safe and suitable for their use; timber treatment or site radiography usually has to be done when no one else is on site and the site may have to be left
vacant for a few days; where a specialist contractor is used, check the requirements with them and programme the work well in advance. Discuss proposed working methods with contractors before letting contracts. Find out how they are going to work, what equipment and facilities they are expecting to be provided and the equipment they will bring
to the site. Identify any health or safety risks their operations may create for others working at the site and agree control measures. Obtaining health and safety risk assessments and method statements will help. Decide what plant will be required and check that it will be suitable. Plan material deliveries and consider storage needs. Plan your
emergency and rescue procedures. Decide what equipment will be required and who is trained to operate it. Planning is key to achieving good health and safety performance. Without a clear and firm plan in place, your business will run into the risk of serious incidents that you will be liable for. Moreover, reviewing your plan annually ensures you are
keeping up-to-date with any changes that may impact your business. 1. Compliance Every business needs to be compliant in order to operate. In the HSWA2015, a business has a primary duty of care for the health and safety of workers and others influenced by its work. A health and safety plan will ensure you have followed legal obligations and
shows that you have taken the right steps in creating a safer workplace. 2. Reduce the risks Risks to health and safety arise from people being exposed to hazards in the workplace. Risk management in your health and safety plan helps you take the appropriate steps to prevent workplace injuries or death. By properly managing your health and safety
risks, you protect your workers and avoid and mitigate losses. 3. Helps you prepare The reality is that incidents and accidents are inevitable. However, whenever you are faced with calamity in the workplace, having a health and safety plan will allow you to act swiftly and respond with the correct formal procedures. 4. Keeps everyone safe You as a
business are responsible for the health and safety of everyone that enters your workplace, that includes visitors, volunteers and contractors. A health and safety plan reassures everyone that you are prioritising the safety of anyone who walks through your door. Plus if an incident were to occur, you will be fully prepared to take action. 5. Retain staff
Putting your workers health and safety above all else leads to a more productive workplace. A strong health and safety plan proves to workers that you are committed to keeping them safe. They will feel more valued, motivated and happier knowing they are being looked after at work. A health and safety plan is more than just a piece of document. It
is core to how you manage all aspects of health and safety, and helps everybody understand how the workplace should operate. Before putting your plan together, you must be familiar with how your health and safety is currently performing. This can be achieved through an audit or review. Following the review, the information gathered can then help
you determine the health and safety priorities over the next 12 months. Your health and safety plan should include, but not limited to: Specific goals and objectives you want to achieveRisk management Emergency managementRoles and responsibilities How you will measure and track performance Unsure about where to begin with developing a
health and safety plan? Contact Working Wise today we can conduct a review for your business and work together to implement a rigorous health and safety plan! Do I Need A Health & Safety File?A Health and Safety File has to be prepared for all construction projects where there is more than one Contractor; this is a specific requirement of The
Construction (Design & Management) Regulations 2015.The whole purpose of the CDM Health and Safety File is to ensure that those who may carry out future works on a structure or site (such as cleaning, repairs, maintenance, construction or demolition), are made aware of the significant health and safety risks which may be encountered. This
then allows them to plan, derive safe systems of work and manage their works without risk to their own health and safety, and those who may be affected by their activities.Who Is Responsible For Producing The Health & Safety File?All Duty Holders including the Client, Principal Designer, Designers, Principal Contractor and Contractors are
responsible for providing relevant information for the Health and Safety File. However, the responsibility for coordinating the File lies with the Principal Designer; yet, if their appointment concludes before the end of a project, this is then transferred to the Principal Contractor.What Should Be Included Within The Health & Safety File?The Health and
Safety File will provide information needed during future construction and maintenance work which includes cleaning, alteration, refurbishment and demolition. The information in the file is essential to those doing the work. It alerts them to the risks and helps them to decide how to work safely.Below is a typical example of the contents/structure of a
Health and Safety File.1.0 The ProjectIntroduction, Construction Statement & Project Directory2.0 Residual HazardsStatements of Residual Hazards3.0 Hazardous MaterialsSchedule of Unusual Hazardous Materials4.0 Key Structural PrinciplesDescription of Structural Design & Demolition Statement5.0 Plant and EquipmentPrinciples of Services
Design, the Cleaning & Maintenance Access Strategy & aPlant Replacement/Removal Strategy6.0 Building FabricDescription of Architectural Design, the Cleaning & Maintenance Access Strategy for the Structure & a Schedule of Access Equipment7.0 Significant ServicesKnown Underground Services & a Description of Emergency and Fire Fighting
Systems8.0 As Built InformationAs Built Drawing Register & a Schedule of Operation and Maintenance Manuals9.0 Surveys and ReportsRelevant Surveys and ReportsWhere Should The CDM Health & Safety File Be Kept?Ideally, the Health & Safety File should be kept available for inspection and review on the premises to which it relates.If the Client
sells all or part of the structure, the Health & Safety File or the relevant parts of the Health & Safety File should be passed to the new owner. The Client must ensure that the new owner is aware of the nature of the File and its purpose.Need Help?If you need support and assistance in coordinating and compiling the Health and Safety File for your
project, or simply cannot afford the time to put a File together, then please contact one of our CDM Consultants today to talk through your project. Call Marpal on 01332 668877 or email us at [emailprotected]. 20 December 2018 Developing a safe and healthy workplace makes good business sense. Your employees will feel more valued and visitors
will be protected from harm. Its likely to increase productivity and reduce the cost impact on your business of any downtime from employee injuries. Everyone has a duty to work safely and report hazards, but you still need to manage and coordinate the overall health and safety programme. The safety plan is a project specific dynamic document The
safety plan is project specific, its not a static document, it is subject to review. The review time is always stipulated inside the plan. The safety plan helps identify hazards which could cause harm, draw out measures to manage the risk accompanying the hazard, allocate responsibilities, and also plan emergency response in case of any failure in the
safety management system. The benefits of implementing a Safety Plan Systematically manages health and safety in the workplace Involves staff in developing your workplace health and safety measures Identifies hazards and processes to eliminate, isolate, or minimise them Accidents and incidents registered feedback into the process improvements
Provides a vehicle for communication and demonstrates commitment 4 Steps to continuously improving Health & Safety in your business Why people choose RISK for their Health & Safety training providers RISK trainers are active Health & Safety consultants, this means they fully understand what its like to work in a manufacturing or construction
environment. They have experienced the issues and challenges you face in your business and can help you develop robust implementation processes as well as provide the knowledge to pass the relevant qualification for your job role. The information contained within this article is sourced from HSE Book, Managing for Health and Safety (HSG65)
which can be downloaded here. This information is relevant to NEBOSH courses and the CITB SMSTS and SSSTS courses < back The client must make suitable arrangements for managing their project, enabling those carrying it out to manage health and safety risks in a proportionate way. A principal designer must plan, manage, monitor and
coordinate health and safety during the pre-construction phase (design and planning stage) of a project involving, or likely to involve, more than one contractor. A principal contractor must plan, manage, monitor and coordinate health and safety during the construction phase of a project involving, or likely to involve, more than one contractor. A
contractor must plan, manage and monitor all work carried out by themselves and their workers. The principal contractor should be appointed by the client early enough in the pre-construction phase to allow them to work closely with the client, and in any event before the construction phase begins. This will also give the principal contractor time to
work and liaise with the principal designer in sharing any relevant information for health and safety. As the project moves from the pre-construction phase into the construction phase, the principal contractor should take the lead in planning, managing, monitoring and coordinating health and safety, while continuing to liaise with the client and
principal designer. Construction phase plan A construction phase plan must be prepared for a project before the construction phase begins. The plan must outline the health and safety arrangements, site rules and specific measures concerning any work involving the risks listed in Schedule 3 of the CDM 2015 Regulations. Planning the construction
phase and drawing up a construction phase plan is the responsibility of: The principal contractor for projects involving more than one contractor; and The contractor for single contractor projects. Pre-construction information and any key design information, identifying risks that need to be managed during construction work, will be helpful in
planning the construction phase and drawing up the construction phase plan. Planning the work Gathering as much health and safety information about the project and the proposed site before work begins is important. Information available at tendering should be used so that allowance is made for the time and resources required to deal with
problems. Sources of information include: the client; the design team; contract documents; the main contractors for the site; specialist contractors and consultants; trade and contractor organisations; equipment and material suppliers; and HSE guidance and British or European Standards. Find out about the history of the site and its surroundings.
See if there are any unusual features which might affect the work, or how the work will affect others. Pay attention to: asbestos or other contaminants; overhead power lines and underground services; unusual ground conditions; public rights of way across the site; nearby schools, footpaths, roads or railways; and other activities going on at or close
by to the site. Much of this information may be found in the pre-construction information provided by the client, including health and safety files that may exist from any previous construction work at the site. Make sure contents from such files and documents have been taken into account before tenders are submitted. When estimating costs and
preparing the programme of work, consider any health and safety hazards associated with the work. Make sure suitable allowances have been made in the price. The job will have a better chance of running more smoothly, efficiently and profitably if hazards have been predicted, planned for and controlled from the outset. Having to stop or
reschedule work to deal with emergencies wastes time and money. When materials are bought, or equipment is hired, the supplier has a duty to provide certain health and safety information. Make sure this is obtained and understood. It may be necessary to: consider using a specialist who is familiar with the necessary precautions; carry out an
assessment of the health risks arising from substances or equipment; and act on your findings e.g. by eliminating harmful substances where possible, or by using a less hazardous method of work or providing training on the safe use of the material or equipment. When programmes of work are prepared, consider whether there are any operations that
will affect the health or safety of others working at the site. For example: think about access to the workplace which trades will need to go where and when? arrange the work to make sure everyone who needs to use a scaffold or other means of access has time to do so - plan to make sure the access will be safe and suitable for their use; timber
treatment or site radiography usually has to be done when no one else is on site and the site may have to be left vacant for a few days; where a specialist contractor is used, check the requirements with them and programme the work well in advance. Discuss proposed working methods with contractors before letting contracts. Find out how they are
going to work, what equipment and facilities they are expecting to be provided and the equipment they will bring to the site. Identify any health or safety risks their operations may create for others working at the site and agree control measures. Obtaining health and safety risk assessments and method statements will help. Decide what plant will be
required and check that it will be suitable. Plan material deliveries and consider storage needs. Plan your emergency and rescue procedures. Decide what equipment will be required and who is trained to operate it. Its January, the festivities are over and its back to business as usual. Were all about setting goals at the moment. New Years resolutions.
Business Strategies. You name it.Were motivated, we want to improve and we want to achieve.That motivation only lasts so long, though, and at that point the goals often fall by the wayside.Goals fail because:1. Theyre not specific enough. 2. Theyre not broken down into achievable steps. 3. They dont have a deadline.This is all common sense, isnt it?
Of course it is.Health and safety is no different. You can apply these fundamentals when putting together your health and safety plan. All it takes is logic and a bit of common sense.A health and safety plan is a document that sets out how you will meet your companys health and safety policy requirements.A health and safety plan will:1. Help your
business set achievable goals. 2. Show the steps to complete each goal. 3. Set target dates (or deadlines) for each task and overall goal.Health and safety can be a contributing factor to the success or steady decline of any business. Think prosecution fines, damaged reputation, civil claims, loss of time through ill-health absence, property damage, etc.
Any of which can cause significant loss of capital. When safety goes wrong your control can quickly slip.Planning is one of the major parts of any health and safety management system. Creating a health and safety plan makes safety management seem a little less daunting and a lot more manageable. Plus, it keeps you in control of a confusing and
intangible area of business management.If you havent already created your plan, do it this month. If you have time now, read on to our how-to section and apply it to your business. To help you put together your plan for 2018 we have listed examples of what you should include in the document. By working through the steps below you can create a
thorough health and safety plan to guide your business through a full year of successful safety management.We will include more information on the overall process of health and safety management over the next few weeks in our upcoming blog posts.This is how you find out where you are now. It will form the basis on which you set this years goals
and targets.You should look at last years performance. Consider how well you performed and whether there were any gaps you need to pay more attention to this year. Remember to be honest in your review.Some useful points to consider when reviewing last years performance are: Did you achieve your objectives? If there were some objectives that
you didnt meet why not? Were there any common trends in the causes of injuries or incidents? Did you identify any repeated areas of concern or weakness? What were the reasons? How can you address them? Perform a gap analysis this tells you where you are now and where you should be in terms of compliance.

What is a health and safety plan. What should a health and safety policy include. What to include in health and safety policy. What must be included in a health and safety policy. What should be in a health and
safety plan. What should be included in a safety plan.






