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Back	in	October,	I	purchased	my	first	A19	LED	bulb	and	wrote	that	an	LED	vs.	CFL	cost	analysis	proved	that	LEDs	had	reached	a	mass	market	crossover	point.	But,	there	was	a	bit	of	a	caveat	that	I	made:	Until	you	see	the	discounted	LEDs,	it’s	probably	in	your	best	financial	interests	to	hold	on	to	CFLs	in	seldom	used	lights.	But	for	heavy	use	LEDs,
the	economics	are	finally	there.	And	in	short	time,	with	LED	lifespans,	there	will	rarely	be	a	scenario	where	CFLs	come	out	ahead	on	purchase/energy	pricing.	Well,	I	think	that	point	has	arrived	just	a	few	months	later.	Last	week,	Philips	introduced	a	10-year	A19	60W	equivalent	soft	white	LED	bulb	for	$4.97	(without	rebates).	The	Philips	Everyday	is
a	8.5W,	800	lumen	LED	bulb	with	an	estimated	yearly	energy	cost	of	$1.02	(based	on	3	hours/day,	11¢/kWh).	Update:	the	cost	of	the	Philips	bulb	is	now	just	over	$1	per	bulb	at	normal	price	on	Amazon,	which	leads	to	me	now	believing	that	every	light	bulb	bought	should	now	be	LED.	We’ve	reached	the	point	where	every	cost	analysis	favors	LED	in	a
relatively	short	time	frame,	if	not	immediately.	8.5W	LEDs	are	about	35%	more	efficient	than	13W	CFLs	and	86%	more	efficient	than	60W	incandescent	bulbs.	The	result	is	an	LED	savings	of	$62	over	its	lifespan	compared	to	an	incandescent	bulb.	Compared	to	the	CFLs,	bigger	savings	will	likely	come	from	the	replacement	costs	(or	lack	thereof).	I’ve
yet	to	meet	a	heavily	used	incandescent	or	CFL	that	lasted	more	than	2	years.	These	Philips	bulbs	are	rated	to	last	10	years.	And,	no	mercury	or	shattering.	With	this	new	market	entry,	the	cost-efficiency	of	common	LED	bulbs	should	shift	consumer	attitude	toward	LEDs	from	“maybe	in	heavy	use	areas”	to	“I’d	foolishly	be	shooting	myself	in	the	foot
not	to	replace	any	bulb	with	an	LED”.	The	reality?	We’ll	see	what	happens.	Personally,	I’m	going	to	stop	by	and	purchase	5	packs	of	these	bulbs	while	they	are	on	sale	to	replace	all	the	CFLs	that	will	likely	fail	me	in	the	next	year	or	two.	And	you	would	be	wise	to	as	well.	While	you’re	at	it,	Home	Depot	has	free	CFL	recycling.	Related	Posts:
WASHINGTON	(MarketWatch)	--Most	telecommunications	stocks	rebounded	in	Wednesday	trades,	interrupting	a	recent	losing	streak,	despite	a	subpar	quarterly	report	from	high-tech	bellwether	Yahoo	Inc.	Prices	of	most	U.S.	stocks	got	a	boost	after	remarks	by	Federal	Reserve	Chairman	Ben	Bernanke	were	viewed	by	investors	as	suggesting	that
the	central	bank	might	stop	raising	interest	rates	soon.	See	full	story.	Telecom	was	no	exception.	The	Nasdaq	Telecommunications	Index	$IXTC	rose	to	177	points.	The	index	has	fallen	steadily	over	the	past	few	months	from	an	intra-year	peak	of	228	points.	Ericsson	ERICY	topped	the	charts,	gaining	as	much	as	6%	in	value.	The	stock	rose	on
speculation	that	Ericsson	will	soon	win	an	equipment	order	from	Brazil's	Vivo.	"We	believe	that	it	is	likely	to	be	a	very	significant	order	for	which	we	estimate	the	total	value	to	be	at	least	$1	billion,"	said	analysts	at	ABN	Amro,	citing	a	report	in	the	online	version	of	Swedish	business	newspaper	Dagens	Industri.	In	the	phone	group,	BellSouth	Corp.
BLS,	+0.59%	and	Qwest	Communications	International	Inc.	Q,	-1.71%	both	rose	more	than	2%	to	lead	a	broad,	if	shallow,	advance.	Meanwhile,	Windstream	Corp.	WIN,	+1.42%,	the	traditional	wireline	phone	business	spun	out	by	Alltel	Corp.,	AT,	-1.56%	fell	2%	on	its	second	day	of	trading.	After	U.S.	markets	close	Wednesday,	Motorola	Inc.	MOT	is
slated	to	report	quarterly	results.	Southwest	Airlines	is	unique.The	Dallas-based	carrier	has	long	been	the	sole	outlier	in	the	U.S.	airline	industry	to	never	charge	change	fees.	To	this	day,	many	people	are	loyal	to	the	airline	because	of	its	flyer-friendly	policies.But	Southwest's	no-change-fee	policy	now	has	competition.Sign	up	for	our	daily
newsletterOver	the	course	of	48	hours,	four	other	major	U.S.	carriers	—	Alaska,	American,	Delta	and	United	—	announced	that	they	too	are	permanently	eliminating	(most)	change	fees.None	of	Southwest's	competitors	went	as	far	as	to	eliminate	all	change	fees.	Delta	and	United	are	excluding	international	tickets,	and	the	four	new	no-change-fee
policies	all	exclude	basic	economy	tickets.Nonetheless,	this	is	still	great	news	for	customers.	Going	forward,	you	can	forget	about	paying	the	pesky	change	fee	of	up	to	$200	(or	more)	when	a	meeting	gets	canceled	or	a	family	reunion	gets	postponed.Stay	up-to-date	on	airline	and	aviation	news	by	signing	up	for	our	brand-new	aviation	newsletter.But
how	exactly	did	we	get	here?	After	all,	airlines	haven't	historically	been	in	the	business	of	making	benevolent	customer-friendly	changes.	Last	year	alone,	change	fees	were	a	$2.8	billion	revenue	stream.Southwest	has	never	charged	change	fees	(Photo	courtesy	of	Denver	International	Airport)United	got	the	party	started	on	Sunday,	Aug.	30.	The
Chicago-based	carrier	clearly	had	all	the	details	prepared	for	its	major	announcement.	Social	assets	were	lined	up,	email	blasts	were	drafted	and	the	press	release	published	at	4	p.m.	ET.And	when	United	pressed	"publish"	on	the	release,	it	sent	shockwaves	throughout	the	industry.	Customers	immediately	applauded	the	decision,	and	the	media	was
all	over	it.	Analysts	predicted	that	United's	move	was	only	the	beginning.In	the	hyper-competitive	airline	industry,	when	one	carrier	—	especially	one	of	the	"Big	3"	—	makes	such	an	announcement,	the	others	follow	closely.	And	that	they	did.In	an	interview	with	TPG,	Henry	Harteveldt,	president	at	Atmosphere	Research	Group,	noted	that	"it’s	not
uncommon	for	airlines	to	play	follow-the-leader	at	a	very	rapid	pace."Within	hours,	social	media	was	filled	with	tweets	and	posts	like	"when	will	American	match?"	and	"I	can't	believe	Delta	wasn't	first."But	behind-the-scenes,	it	was	likely	a	race	against	the	clock	for	American	and	Delta.	Harteveldt	reasons	that	"American	and	Delta	weren't	going	to	let
United	have	a	meaningful	advantage	of	being	the	only	network	carrier	offering	a	no-change-fee	policy.	These	changes	were	made	in	the	business	equivalent	of	supersonic	speed."(Photo	by	Zach	Griff/The	Points	Guy)When	United	made	its	move,	American	might've	been	caught	off-guard.	But,	the	carrier	was	likely	working	on	its	own	version	of	the
announcement	for	quite	some	time.Vasu	Raja,	American's	chief	revenue	officer,	said	in	an	interview	with	TPG	that	"the	plans	were	in	the	works	for	a	while.”Related:	The	complete	details	of	American's	and	Delta's	no-change-fee	policiesHarteveldt	agrees.	He	thinks	that	"American's	response	suggests	that	they	had	been	studying	this	move.	Whether
they	planned	to	announce	it	on	Monday	or	later	in	the	week,	United’s	move	forced	American	to	speed	up."When	AA	announced	its	no-change-fee	policy	on	Monday,	Aug.	31,	AA	had	a	stacked	press	release.	Not	only	did	it	include	details	about	removing	change	fees,	but	it	announced	some	overwhelmingly	positive	changes	to	the	basic	economy
experience	as	well.Though	American	took	a	day	to	respond,	its	no-change-fee	policy	quickly	became	the	best	of	the	Big	3.	The	carrier	will	offer	credits	when	switching	to	a	cheaper	flight.	Plus,	domestic,	as	well	as	short-haul	international	tickets	to	Canada,	Mexico	and	the	Caribbean	are	included	too.And	come	Oct.	1,	American	will	offer	the	most
generous	basic	economy	experience	of	the	legacy	carriers.	You'll	soon	be	able	to	purchase	seats,	upgrades	and	same-day	changes	as	part	of	the	carrier's	most	affordable	fares.But,	was	the	no-change-fee	policy	part	of	what	American	had	originally	intended	to	announce?	Or,	was	that	added	ad	hoc	following	United’s	Sunday	bombshell.Harteveldt
doesn't	know	for	sure,	but	—	either	way	—	he	thinks	American	went	back	to	the	drawing	board,	at	least	to	make	some	tweaks.	"If	American	had	really	planned	to	announce	this	on	Monday,	I'm	surprised	that	they	waited	until	late	in	the	afternoon.	This	suggests	to	me	that	American	needed	to	make	adjustments	to	its	strategy."We	may	never	know	for
sure,	but	AA	likely	needed	some	time	to	finalize	whatever	plans	were	in	the	works.	Either	way,	American's	announcement	had	more	details	than	Delta's.Even	if	the	Atlanta-based	carrier	was	considering	such	a	move	over	the	past	few	months,	Monday's	response	felt	rushed	compared	to	both	American	and	United,	Harteveldt	said,	echoing	observations
made	by	other	industry	observers.	For	example,	Delta	hasn't	yet	decided	what	it'll	do	about	giving	credit	for	changing	to	cheaper	tickets	or	whether	the	policy	applies	to	SkyMiles	award	tickets.Related:	How	airline	no-change-fee	policies	stack	up	against	Southwest"Delta	wants	consumers	to	know	that	it	will	waive	change	fees	and	compete	with
United,	at	the	very	least.	Delta’s	announcement	buys	the	airline	time	to	now	determine	what	its	long-term	strategy	will	be,"	said	Harteveldt."It	would've	been	better	if	Delta's	announcement	was	more	complete.	But,	the	carrier	is	holding	its	cards	close	to	its	chest,"	he	continued.(Photo	by	Alberto	Riva/The	Points	Guy)Let's	take	a	closer	look	at	the
timing.	Delta's	news	came	out	at	3:15	p.m.	ET.	American's?	3:35	p.m.	ET.	Those	20	minutes	landed	Delta	the	title	of	being	the	second	of	the	Big	3	to	eliminate	change	fees	and	match	United.	But	it	also	meant	that	the	airline	may	not	have	had	enough	time	to	iron	out	the	details.According	to	Harteveldt,	"Delta	needs	time	to	examine	its	options	and
calculate	the	impact	this	decision	will	have	on	its	revenue.	It's	asking	questions	like	what	happens	in	a	year	or	two	if	business	conditions	improve?	What	are	the	implications	for	corporate	travelers?"American	and	United,	on	the	other	hand,	had	clearly	already	made	those	calculations	in	preparation	for	their	announcements.In	a	way,	Delta's	move
breaks	from	its	track	record.	For	years,	Delta's	been	the	trailblazer	among	the	Big	3,	even	most	recently	as	the	elite-status	extension	spree	in	April.On	Sunday,	April	5,	Delta	was	the	first	major	U.S.	carrier	to	announce	elite	status	extensions	and	pandemic-related	updates	to	its	SkyMiles	loyalty	program.	Delta	had	all	the	details	ready	to	go	—	and	it
acted	first.United	announced	its	MileagePlus	updates	later	the	same	afternoon.	Again,	another	example	of	the	Big	3	moving	in	lockstep.	American	needed	a	bit	more	time	to	finalize	the	details,	so	the	carrier	ultimately	announced	status	extensions	eight	days	later.Regardless	of	how	the	48	hours	played	out,	here	we	are	—	Southwest	is	no	longer	the
only	U.S.	airline	without	change	fees.	Whether	that'll	be	permanent	is	anyone's	guess,	but	don't	necessarily	count	on	it,	said	Harteveldt."There	is	no	such	thing	as	permanent	in	the	airline	business,"	he	explained.
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